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" Department of Defense}fBGD}-management has come under
Increasing scrutiny lately as defense spending is a
political issue. Millitary logistics has received attention
because personnel, operations, ‘and support consume over half
of the DoD budget. The ASslstant Secretary of Defense for
Acquisition and Loglstics//ﬂ—jj;;;::?%ecently stated DOD’s
logistics management needed improvement and needed senior

personne! who can function effectively over many high-level

[ &

logistics assignments. Air Force officials have made

.. similar statements.
This research is an effort toward defining a normative

By mode] of the essential qualities, characteristics, and
backgound of the ldeal Alr Force senlor cilvillan
loglstlcia2>,_ggg§arch efforts at the Air Force Institute of
Technology}fﬂ?TT»—developed an AFIT Model of the senior
military logistician. Because this research had the same
objective as the military model research, similar procedures
were adopted. These included a review of literature,
Interviews with senjor logistics officlals about successful

logisticians, a Delphi survey, mode! definition, and

(&)

weighting the model components. An additional interview set
. evaluated the applicability of the milltary model to

civilians. This study. completed both sets of interviews and -—iy,)Vf

Ix




3 started the Deiphi survey step. Interview results and a

draft Delphi questionnaire were produced. (;erSCS). e
The results indicated a descriptive model of the ideal

milltary logistician should be applicable to senior civlilian
logisticians when the model components are general. The
AFIT Model can be applied to its categories level. There
were indications that some categories would not apply
equally to civilians and that a civilian model would be
weighted differently. The research aiso indicated senior
civillans should have bachelors and masters degrees, broad
managerial experience, and multifunctional technical
competence. '

When completed, the model should be useful as a
civilian logistician career development guide by
individuals, supervisors, and career development program
managers. The model can aiso be used to evaluate present

and perspective senior logisticlans.




A INVESTIGATION OF THE ESSENTIAL QUALITIES,
- CHARACTERISTICS, AND BACKGROUND REGQUIREMENTS
FOR A PROFESSIONAL SENIOR CIVILIAN LOGISTICIAN

General Isasue

The Assistant Secretary of Defense for Acquisition and
Logistics, Dr. James P. Wade Jr., recently stated a need to
improve the Defense Department’s logistics management. He
said the Department of Defénsc (DOD> must have senior
personnel who can function effectively over many high-level
logistics assignments. Dr. Wade implied the present system
of separate career patterns for the top logistics managers
is a problem in properly developing these managers (24:3-4).
Lt General Leo Marquez, Alr Force Deputy Chlef of Staff for
Logistics and Engineering, has claimed for several years
that our senior logisticians are too specialized in their
development to fully handle the complex nature of our
logistics system (15:10). Both Dr. Wade and Gen. Marques
have indicated DOD and Alr Porce must develop less
specialized, more system-oriented logisticians to keep pace
with the rapidly increasing complexity of the weapon systems
that must be supported (24:4; 15:10).

]




The capability of our top logistics management is
critical because of the large cost of supporting weapon
systems and because the amount of available resources will
diminish. The estimated DOD outlays for fiscal years 1987
and 19688 are $262,246,000,000 and $297,550,000,000,
respectively. Over half of these amounts (52.5 percent) are
for operations and support (0 & S), a total of
$304,567,000,000. This includes appropriations for
operations and maintenance and military personnel
(18:5-20,25-26). The DOD budget considers all personnel
costs as part of 0 & S (23:19). Dr. Wade noted that
logistics costs comprlse.over half the life cycle costs of
any weapon syst?m and that DOD can expect to see a decrease
in defense resources, even though the needs are increasing
(24:3).. General James Mulllns, former AFLC cbmmander. also
predicted a reduction of resources. He said the Air Force
must improve its systems and its management to afford the
assets it must have to be capable of deterring war and, if
deterrence fails, winning war (17>. Mr. Oscar Goldfarb,
Assistant Secretary of the Air Force for Maintenance and
Supply, simllarly stated Air Force resources have started to
docreaé; (12). .

The idea that the Air PForce is not producing the right
kind of senior logistician is not new Much discussion and
debate have ensued concerning the desired and possessed

attributes of Air Porce and DOD logisticlans. The




statements by Wade and Marquez presuppose certajin areas of
weakness, such as too much specialization, relative to their
own expectations. The question of whether leadership or
managerial ability is more important has been discussed for
years. Another long-standing topic has been whether or not
there should be differences in the role and make-up of
military and civilian leaders and managers, especially in
support functions. However, there was no specific data to
confirm or deny senior management beliefs about generalist
vs specialist, or other opposing characteristics. Detailed
information, including one or more models, was needed to
describe the needed capabilities of senior logisticians,
both military and civilian.

Dr. Wade addressed both military and civilian logistics
managers in his critique (24:4>. This was appropriate since
civilian logistics workers make up a significant portion of
Air Force manpower. Approximately 90 percent of the AFLC
work force was civilian (26:3). These facts added to the
importance of any efforts defining requirements for senior
civilian logisticians and, if necessary, improving their

development.

Apcplicable Research

Several theses and reports have addressed these general
topics in the last twenty-five years. For the most part,
these efforts have not gone into detall concerning what the

top logisticlans should be. Capt Allan Overbey, in a 1985




thesis, researched this area in detail and developed a model
of the qualities, characteristics, and background of the
ldeal senior military logistician (19:131). In 1986 Capt
Adelle Zavada’s research determined weights for the
components of Overbey’s model and measured its validity
(26:31). This mode! has been referred to as the AFIT Mode!
of the qualities, characteristics, and background for a
senior military logisticlan. A 1985 thesis by Ms Dawn
Wilson investigated the speclalist vs generalist issue for
senior civillans, but only addressed one job series

(GS/GM-346) (25:104).

Specific Problem

Research had not examined a composite or model,
equivalent to Overbey’s, for senior civillan logisticians,
nor addressed the applicablility of a military model to
civilians. Wilson recommended a model be developed for
civilians (25:112>. The Air Force needed to know what types
of civilians, in terms of qualifications and
characteristics, were needed to properily perform the

logisticas tasks assigned to them.

Research Oblectives

This research had three objectives:
1. ldentify the qualities, characteristics, and
background required of the professional senior civillian

logisticlan,




2. Develop a mode! to reflect the findings, and
3. Determine weights for the components of the mode!

to make it usable as a measuring device.

Reseacch Questions

The folléwlng questions were proposed to meet the above
objectives:

1. Can a mode! for senior military logisticians be
used for thelr civillan counterparts?

2. What should be the special charactecristics and
qualltlas‘of civilian senior loﬁlstlclans. if any?

3. VWhat should be the education and experience of
‘senior civilian logisticians?

4. Are there any significant differences between the
responsibilities and necessary qualifications of civillan
senior logisticians and their military counterparts?

S. What aaﬁocts of the civilian model are considered
most important for evaluating logisticians and guiding

career development of future civilian logisticlans?

Definltion of Tecms

Key terms were defined as applied In this thesis.
1. Characteristics: Distinguishing traits or
propertlies that senior logisticlans should have to perform

the Air Porce mission?




2. Consensus: A measure of agreement considered to be
S50% or more of respondents selecting a specific response to
a speclfic question o agreeing on a statement’s rating. A
percentage higher than S0 percent may be required under
special conditions.

3. Delphi: A procedure for soliciting, collating, and
refining expert opinions of a group to arrive at an accurate
group response (13:1; 2:3).

4. Expert (logistics): An individual with at least
ten years of logistics experience who is prominent in the
profession as a logistician and familiar with the Air Force
logistics system.

§. Interview schedule: A questionnaire used during an
In-person or telephone interview, fllled out by the
interviewer, containing the specific questions to be asked
(not a list of interviewees or a time phasing of
activities). Also called an interview protocol.

6. Logistician: An iIndividual whose profession or
specialty is performing one or more of the prime management
functions (planning, organizing, coordinating, dicrecting,
and controlling) in a logistics discipline or functional
area or who is responsible for ensuring loglstics processes

are completed in support of an organization’s activities.




7. Logistics Dloclpllnco:» Major groups of related
logistics activities, each of which Involves many of the

logistics functional areas. The main disciplines are:

Retall Wholesale
Acquisition Combat
International

8. Logistics Punctional Areas: The diftsrent types of
actions and expertise needed to carry out the fuli spectrum
of military logistics and its disciplines. The list is
subject to Judgment and varying emphases. For the purpoees

of this theslis, the following areas are included:

Supply System, [tem, or Program Management
Transportation Engineering

Malntenance Logistics Planning

Procurement

9. Hllltary.Loglctlco: A full, integrated system of
processes which must be used to support the milltary
operations of an organization, including combat. Although
recent logistics doctrine changes suggest this includes all
areas which support combat, such as hospital, food, and
personne! services, logistics traditionally encompasses the
disciplines and functional areas |isted above. )

10. Qualities: Traits or properties that describe an
individual and help distinguish him or her from other

individuals.




11. Senior civilian: An employee of the U.S. Air
Force in the grade of GM-15 or higher, including the Senior
Executive Service (SES).

12. Senior officer: A member of the Air Force serving
in the grade of 0-6 (colonel) or above.

Scope and Limitations
Although the need for the best possible logistics

management pertains to the whole DOD, this research was
limited to Alr Porce requirements, as seen by present and
former Air Force personnel. The time allotted for this
research also limited the size of the samples, restricting
the grades and backgrounds of the field of experts
contacted.

This subject area was subjective rather than
quantitative. Therefore, the sample population was not
randomly selected, but was purposively chosen by the
researcher to obtain the most expert Jjudgment feasible. A
different sample, or different topics or auesflons in the
survey instruments, would be Just as valid, and could yield
different results.

This type of research was particularly susceptible to
bias, mostly by the researcher. Bias can occur in the
selection of experts, topics and questions, the wording of
questions, the manner of interviewing, and the
interpretation of responses (10:299-302). This researcher

made every practical effort to be aware of the opportunities




for and avenues of bias, and to minimize its occurrence and
effects.

The results of this study are probably not be
definitive for Alr Force policy or firm development
requirements. However, the results were expected to be
useful as a guide for what type of people are needed, and
for individuals to follow. The outcome may support present
Air Force programs for the_development of logisticians or it
may recommend some changes. This effort is an important
step in the dynamic process of defining needs and improving
performance in supporting the Air Force mission.

This research was intended to develop a ﬁodel of what
the essential qualities, Qhatacterlstlcs. and background
should be for the succeésful Alr Force senior civilian
logisticlan. This was to have been done in six phases,
described in Chapter III. The time required to complete the
first three phases did not allow time to complete the last
three phases. Therefore, the products of this effort are
the detailed results of two sets of interviews and a
recommended draft Delphi questionnaire which caﬁ be used Iin

fol low-on research.




II. Literature Revijew

AFIT Model for the Essential Qualities, Characteristics. and
Background of a Senior Military Logistician

This model was selected as the baseline for the
research to find an equivalent model for senior civilian
logisticlans. The first research question asked in Chapter
I was whether this model was applicable to senjor civilians.
Famillarity with the AFIT Model is critical to understanding
the details of this research.

This mode! was first developed by Capt Overbey as the
result of his 1985 thesis at AFIT. It was the result of
extensive |llterature review, a set of interviews on basic
concepts for the senior military logistician, a two-round
Delphi questionnaire phase, and detailed analysis. Capt
Overbey divided the essential factors into eight components,
with varying numbers of subdivisions. He chose to present
the mode! graphically (19:131). Overbey’s model! is shown in
Figure 1. .

The AFIT Model was weighted by Capt Zavada in her 1986
AFIT Thesis. Before the weighting exercise, she arranged
Overbey’s model in a hierarchy to present in the weighting
questionnaire. She renamed the eicht components as
categories and placed them in three "dimensions." The

dimensions were experience, education and training, and

10




I Qualities/ | ! Academic | | Professional [
| Characteristics | | Education [ | Involvement [
| ( |eommccccncccaea { | == -1
| ( ( { | (
| Leader [ {  Advanced { { Log Society o
| Manager | [ Degree i ( ~Member, plus |
I Job knowledge | [ i | -Local Officer |
t Creative | | -Log Mgt | I -Speaker (
| Dedicated i | (AFIT) | | Conferences (
! Communicator [ | 1 | -Attendee |
| Multidisciplined | ———— | -Presenter i
I Flexible } | I -Moderator ]
| Common Sense | | | -Panel Leader |
) | | i (
- |
{ | {
———— |
( ( |
| |
| [ | MILITARY | [ |
i PCE e N [ |mmmeeanaae 1| PME |
) I } LOGISTICIAN | ! |
| |
| | |
-- i
| | |
|
| Advanced | | Technical |
| Positions I Experience [ Competency |
I I ! " |
I o | (| |
| Commander I | Retail Logistics [ {
[ ~Squadron I | Wholesale Logistics | | Maintenance (
| (maintenance) | | Combat Logistics i | Supply |
| Staft I 1| Acquisition Logistics | | Log Plans l
| ~MAJCOM [ ! | Transportation |
[ -Alc Staff | |  Procurement |
| (Log Plans) | | |
| ( [ [
Pigure 1. Overbey’s Model of the Professional

Senior Military Logistician (19:131)
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professional attributes. She named the component
subdivisions "elements" (26:30).

In simplifying the model for weighting, Capt Zavada
changed the names of three of the categories. The
*Experience" component became the "Assignments in Logistics*
category because there was now a dimension called
"Experience." The "Academic¢ Education" component was made
the “"Advanced Degree" category, reflecting the fact that
nearly all officers have a bachelors degree. The
*Qualities/Chacracteristics' component was modified slightly
to the "Personal Qualities and Characteristics " category.
Minor changes were made to a few elements (26:31). Zavada’s

hierarchy is shown in Figure 2.

12




DIMENSIONS CATEGORIES ELEMENTS

_ / Retail
/ Assignments in / VWholesale
| Logistics \ Combat
EXPERIENCE / \_Acquisition
\
| -
\_Advanced Positions / Commander

\_Staff Officer

/ Advanced Degree

!

| Professional Continuing
EDUCATION AND / Education (PCE)
TRAINING \

I

| Professional Military

\_Education (PME)

/—Loglstics Society:
|

- /  Member
/ Professional \ Officer/Speaker
{ Involvement | Conference Attendee

\_ Conference Presentee

| Maintenance
/ Supply
PROFESSIONAL /7 Technical \ Logistics Plans
ATTRIBUTES \ Competence | Transportation
\_Procurement

/ Leadership

| Management Ability
| Job Knowledge

i Personal Qualities / Creativity

| and \ Dedication
\_Characterisatics | Communicator

| Multidisciplined

| Plexibility
\_Common Sense

Figure 2. Zavada’s Hierarchical Arrangement
of Overbey’s Model (26:31)
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Qverview

To satisfy the objectives and questions stated in

Chapter I, a series of purposive judgment samples were used.
The series was to have included interviews, a Delphi survey,
and a limited questionnaire. Simple statistics, in the
forms of mean and determination of consensus, were used.

The objectives of this thesis wefe essentially the same
as those of Capt Overbey in developing the AFIT model for
senjor military logisticlans and by Capt Zavada in weighting
that model. Therefore, the methodology used and planned
herein was patterned after, and was quite similar to, their
methodologies. wa additional steps were the initial
evaluation of the applicability of the military model! to
civilians and the planned later comparison of the new

civilian model to the military model.

Phases of Research. The following six phases were

necessary to complete the objectives:

1. A literature review was done in parallel with the
other five phases, laying necessary groundwork for each of
those phases.

2. The applicabllity of millitary models to civlillans
would determine the extent to which interview questions,

survey questionnaires, and the civilian model could be
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patterned after the work done by Overbey. This applicabilty
was determined through interviews with acknowledged experts
in top-level logistics management.

3. Basic concepts and profile inputs for senior
civilian logisticians were obtained using a second set of
interviews, with opinion questions guided by phase 2
results.

4. A questionnaire, with questions more specific than
those in phase 3, was developed based on phase 3 results.
This questionnaire would be used for the Delphi survey, a
technique that would provide a more detailed set of inputs
for the model. At least one round of feedback and
adjustment would be used, more if necessary, to converge on
consensus on half or more of the statements.

S. A model would be formed based on the results of the
Delphi survey. Differences with Overbey’s AFIT military
model would be assessed.

6. The new civilian model and a questionnaire would be
sent to 50 to 100 experts for prioritizing the components
and subcomponents of the model. The respondents’ scores for
each model element would be averaged to form weights for

those elements.

Research Completed. The time required to develop the

interview schedules, arrange and complete the interviews,
and analyze the results of each interview to apply to the

next phase did not allow time to complete further phases in
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the overall research time. Therefore, the products of this
research were the detajled results of the two sets of
interviews and a draft Delphi questionnaire which can be

used in follow-on work.

Chapter Qutline. The remainder of this chapter
addresses the justification for the selected methodology,
the selection and assignment of experts, the data analysis
and decision criteria, the development of survey instruments

and data analysis details, and the model deveiopment.

Justification for the Methodology

This research was not gquantitative. The subject matter
had no numerical values by which it could be measured.
Evaluations of performance and estimates of requirements
then became dependent on judgment. In such cases, the best
possible Jjudgment should be obtained. Decision theory holds
that, under uncertainty, the quality of the decision, or .the
probability of a correct decision, lmproves as the amount of
valid information increases (1:623-624). The subject of
this research was theoretical, speculative, and uncertain.

The RAND Corporation’s developers of the Delphi
technique made several applicable statements in several
ceports. They noted that the pure scientist tries to learn
things for the sake of knowledge, but the operations analyst
Is charged to reach efficient decisions or solutions even

when no sound scientific theory exists. He must still apply
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his tools, using whatever intuitive insight he can gain from
any experience passed on to him, so that he is dependent on
expert judgment ¢3:1,2). Also, he "should acknowledge the
need for intuitive expertise and make the most of It by
replacing surreptitious use with explicit and systematic
application® (14:3). |

Systematic application transfers research from the
realm of random probability sampling to the less rigorous
realm of non-probability sampling. Of the two types of
non-probability sampling, purposive is better than
convenience. Within purposive sampling, judgment selection
will provide better expertise than quota selection, because
the latter requires the sample be representative of the
whole population (9).

Two forms of survey research which can be used for
purposive judgment are the interview and the questionnaire,
and either of these can be used within the Delphi procedure.
A questionnaire is a written group of questions designed to
obtain specific information. The interview has the same
objective but provides the administrator more control,
atlowing him to probe for deeper or more specialized
informatjon. It is one of the most used vehicles for
gathering information (21:70). The interview can be
unstructured, which iIs more flexible, or can be structured,
which uses a prewritten set of questions, the schedule, and

becomes an oral questionnaire (9).
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The interview was selected for the earller phases of
this study where greater detajl was needed. The structured
form was used to insure all questions were asked each time
and for overall consistency.

The Delphi procedure, named after a project which
developed It at RAND Corporation, grew out of experiments in
the late 1940s to enhance forecasting (22:1,3). Several
types of qroup response techniques were tried, based on an
adaptation of an olid adage "N heads are better than one"
(6:3). The studies at RAND indicated three main
disadvantages of using group discussion and committee
efforts to reach accurate group responses: influence by
dominant member(s), noise (extraneous information and
superfluous discussion masking the objective), and group
pressure for compromise or conformity. In contrast, the
Delphi technique offers anonymity, controlled feedback, and
statistical group response (6:3).

Early experiments in 1951 were deliberate attempts to
avoid the group action disadvantages cited above through
*controlled interaction® (8:2). "It should be used with a
group of experts or especially knowledgeable individuals*
(7:1). "It |s applicable whenever policies or plans must be
based on informed Judgment® (13:1). Experiments into the
1960s showed greater convergence on a group response and
greater accuracy of response to almanac-type questions using

Deiphi than using group interaction (3:8). PFactors said by
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RAND developers to be "at work" in this process are social
pressure (other than confrontation), rethinking, and
transfer of information from other experts (7:5). Similar
advantages of feedback claimed by RAND include opportunity
to correct possible misconceptions and being directed to
factors overlooked (8:3) and exposing answers to critique
without actual confrontation or identification (14:6).

Not all researchers support the use of the Delphi
technique. Experiments in 1968 were less conclusive about
Its superiority for convergence and accuracy of response.
The earlier experiments had used "almanac" questions, but
most applications iook for value judgments (subjective)
(5:21—24;73). The strongest criticism was written by another
RAND researcher, Sackman, in 1974, reporting on an Air
Rorce-aponsoreq assessment of Delphi. Sackman reviewed over
150 accessible Delphl applications and concluded the method
*is unreliable and~§clentlfically unvalidated in principle
and probably in practice." He attacked all phases of the.
process from selection and dependince-on experts to poor
questionnaires to its convergence techniques. His baseline
was a series of American Psycho!oqlcal Assoclation’s social
ééience standards for research and he explcincd why he
thought Delphl significantly failed to meet each one
(22:v1,1,9-27). The accusations of unsclentific methodology
are also applicable to improperly conducted non-Delphi tests

or surveys. Sackman summarized several other writings
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critical of Delphi but stated he found critical literature
‘uneven and sparse." His list of Delphi advantages were all
convenience factors: low cost, flexible application, ease of
administration, minimal time investment by test director,
etc. (22:29-32). 1In spite of citing Delphi‘’s popularity,
Sackman recommended the method be dropped "until its
principles, methods, and applications can be established ...
sclentifically® (22:111). Another assessment of Delphi in
1983 failed to support the contributions of some of the
steps of the process, but the report stated the *Delphi
methods may be the most widely used set of technical
forecastl;g tools" (20:173,181).

In 1982 the state of Alaska needed a long range
forecast of its economica) and resource development future.
After a review of available techniques, including first-hand
experiences, Alaskan officials selected the Delphl process
and contracted Alaska Pacific University to conduct the
study. The assessment included reviewing critical
literature, including Sackman and Parente, et al. Delphi
was still chosen as most applicable for their dynamic,
Judgmental situation. Thie article cited a survey by
Brockhaus and Mickelsen (1977 ropdrt) covering 176 Delphi
project directors and identifying 598 Delphi projects in 10
industrial countries, in most socisl, managerial, and

technical flelds. One and one half years after completion




of the study, Alaskan officlals were extremely pleased with

the technique, the study, and the report (11:100-109).

Experts

The first step in collecting data was to name the
population to be surveyed. Literature is inconclusive /
concerning the value of experts in reaching accurate group
predictions. This is one of the criticilsms of the Delphi
method (22:33,34). However, for basic information gathering,
use of experts [s important and experts do not degrade
Delphi results (3:1,8;5:21-24). Since this study concerned
senior logisticians, that is the population used. The
definitions of senior and logistician are such that the
population, in essence, consists of experts. To enhance the
probability of sampling true experts, agencies involved with
the development or management of senior loglaticlana were
asked for lists of cxpefts. These agencies lnclhded USAF
Headquarters, AFLC Headquarters, the AFIT School of Systems
and Logistics, the Air Force Acquisition Logistics Center,
the Air Porce Civilian Personnel Management Center, the Air
Force Logistics Management Center, and many of the
individual interviewees.

The population of experts included active duty and
retired civilians and military. They were categorized by
grade and by active and rillrod. Grades were GM/GS-15 or

higher, including Senior Executive Service (SES), for




civillans, and colone! or above for military. The experts
were also categorized as military or civilians.

Table 1 shows the planned assignment of the experts to
the various phases of this research. Between 110 and 200
experts were anticipated, depending on the final numbers
chosen for each phase and the number that would participate
in more than one phase. Table 1 shows the planned
al lowances and restrictions on multiple phase participation.
Table 1 also shows the flow of the research phases and the

categories of experts.

Data Analysis

The most difficult aspect of analysis was the merging
of the detailed, subjective answers obtained from the two
sets of interviews. This was a brute force review of all
responses to each question, looking fér common ground while
retaining as mﬁch information as posssible. Preparing the
feedback packages for round two of the Delphi survey will be

similar If subjective or open ended-questions are used.

Statjsticas. The statistics to be applled to the Delphi
~and weighting responses are simple. The median of a data
gset iIs a number such that half the values fall below this
number and half fall above it. If the number of values is
odd, the median is the middle number when the values are
ranked from smallest to largest. If the number of values in

the ranked set |s even, the median is the sum of the middle




Table 1. Assignments of Experts

NAME  IDEMOG.| MIL MODEL | CONCEPTS | DELPHI > MODEL | WEIGHTING |

(SUB- ICIAI+~| Pre-iInter! Pre-iInter! Pre~iround iround | Pre-Isurveyl

| COLUMNS) IMIRI15! testi-view! testi-view! test! one | two | test! i

|

(CODEY 1 11 + L I M 1V P 1L @1 C I Dt I D21V Ut W |

R et Bt R Bl | | | [ [ [ | | [ )
ICQUANTITY>I 1t | 2-3 1 6-101 2-3 120-301 2-3 | 30-501 30-501 3 150-1001
g bl B B i I | | | { | ( {
I CLINITS) 1 1) | - InoL 10-1LinoP i1 LPInoCinoCi1Clnol
[ O I IR | | | few M| Isome Misome MI 1 L Isome DI

[ I | | | | lok -D2iok -Dii | |

Explanation of Table Terms

Columns

NAME: Names of experts, below the (LIMITS) row
DEMOG.: Demographics

C over M: Civilians or military

A over R: Active or retired

+- over 15: Levels above or below GM-15 or 0-6

(Colonels and GM-1Ss entered as 0)

MIL MODEL: The milltary mode! applicability survey
CONCEPTS: The survey for basic concepts information
DELPHI > MODEL: The Delphi survey for inputs for the model
WEIGHTING: The weighting survey

Rows
(CODE): Arbitrary code for each activity for tracking
(QUANTITY): Number or range of desired participants
(LINITS): Restrictions on multiple event participation
{1 L,P: One fromL or P
ok -D2: May be included even |f drops from round two
ok -Di: May be included if misses round one




two values divided by two. The median is not affected by
the distances of the values from the median. The mean, or
average, is the sum of all the values of the data set
divided by the number of values in the set. The mean is
affected by the distances of the values from the midpoint.
If the data is symmetrically distributed, the mean and the
median will be the same. If there are more values farther
away from the median on a side of the median, those values
will pull the mean to that side of the median. This
asymmefry is called skew, and its direction is named for the
side to which the mean has been pulled. Interquartile range
(IQR) defines the middle half of the set of values. IQR is
stated in terms of the values at the 25 and 75 percentile
points of the ranked data set. The distance of each of
these values from the median Is a measure of how dispersed
the data set is. If the distribution is symmetrical, these
values will be equidistant from the median (16:59-66,97).

Decision Criteria. Decisions were anticipated for each
phase of the research. A decision had to be made about the
‘set of responses for each question In each interview set and
questionnaire. Decisions were necessary after each
interview phase concerning whether the next phase was needed
or could be deleted. The phase decisions depended on having
enough information from the previous phase to not need the

next phase. Unanswered questions or unresolved issues after
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one phase required that the next phase(s) be done. The key
to determining whether each question was answered was the
presence or lack of a consensué among its responses. This
was not as simple as establishing a simple majority as the
consensus criterion. Subjective material must be treated
conservatively. Tendencies toward bias must be consjidered.
The more subjective the material and the stronger the
tendency toward bias, the more stringent the consensus
criteria must be.

At the point of determining the applicability of the
AFIT Model for military senior logisticians to senior
civilian logisticlans, there was significant risk of
researcher bias. The more applicable the millitary model was
to senior clvillans, the more applicable would be the work
done deriving that military model and the less "new or
different work" would be needed for the civilian model.
Also, iIf the models were actually the same except for the
welghting of the categories, direct comparisons could be
made and different weightings discussed. Also, the
questions and the responses in this first set of interviews
was quite subjective.

In view of the prospective bias toward model
applicability, the researcher felt a simple majority of
opinions for non-applicability should establ ish consensus
for non-appllicability. However, simple majorities of

opinion were felt to be insufficient to support
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applicability of a model in general, or of suggested
categories. Two-thirds majority of opinions, supported by
explanations and consistency with other opinions of the same
interviewee, was determined to be necessary to esatablish
consensus on applicabllity. This was applied to the overall
response of all interviewees for each question. The
civilian and military groups of respondents were each
required to support the overall position with a majority.

The interviews on the basic concepts for the senior
civilian logistician, the second set of interviews, did not
have the same tendency to directly apply the military model
that the first interviews had. The material of the second
.set was probably more subjective than the questions in the
first set. The same two-thirds overall plus a majority in
each group were required for consensus of responses in the
second set of interviews.

The Delphi questionnaire should be a less subjective
instrument because its questions should be eliciting more
speclflc responses than the interviews. Those questions
intended for consensus should request answers on some scale.
Therefore, a simple majority was felt to be sufficlent to
establ ish consensus.

The most subjective issue under considecration was
determining whether or not to delete one or two phases.

That thought was tempting. Therefore, very stringent

consensus criteria was necessary to rule that each gquestion




was answered clearly enough to support deleting a phase. A
majority of three fourths of the responses overall and two
thirds in each of the military and civilian groups was
required to cite each response as supporting deletion of a
phase.
Interviews

Interviews were used for the second and third phases,
the first two phases shown in Table 1, the review of the
applicability of a military model to civilians, and the
gathering of basic concepts to be used in developing the
Delphi questionnaire. Personal (face-to-face) interviews
were used when time and location allowed. Most of the
interviews were by telephone. The two types have several of
the same advantages of high participation rate, interviewer
control, accuracy improvement through flexibility, and
observation of secondary information. They also share
disadvantages of interviewer bias, missing connections due
to time incompatibilities, and need for training
interviewers.. These good and bad features are all stronger
for the personal interview, but telephone interviews provide
wide geographic capability at low cost and time investment
(21:79-92).

The interview schedule for the military model
applicability determination wa; developed based on careful
thought, a review of Capt Overbey’s interview questions,

discussions with advisors, and a review of literature on
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military and civilian logisticians. This schedule was
expected to have only five or six question topics, .
proceeding from very general to slightly specific. When
developed, it had 15 questions in eight topics. The
questions for these interviews were worded and sequenced to
minimize leading interviewees to support model
applicability. The interview questions covered éﬁpportlng
topics of responsibilities and background in general terms
before addressing models. The pre-question explanation
described only the general nature of a desired model for
civilians without mentioning or presenting any categories.
The questions on modeis started without category titles and
then moved from very broad categories to less broad
categories. This flow was to elicit opinlons on general
military-civilian comparabllity, general model
comparability, and model category applicability, in that
order. This schedule was pretested with AFIT faculty
members and two other persons the faculty recommended.

- The basic concepts interview schedule was developed
based on the resuilts of the first set of interviews, review
of Capt Overbey’s interview and Delphi questions, and
discussions with the thesis advisor. As expected, this
schedule was longer than the first one, 29 questions on
elght topics, and had more specific questions. It aiso was
pretested with a group similar to the first schedule

pretest.
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Delphi Questionnairce
The Delphi technique has been defined and Iits

advantages and disadvantages have been presented earlier in
this thesis. A description of this iterative process is now
necessary. Delphl starts with an opinion instrument,
usually a questionnaire, for its first round. The results
are reviewed for the answers, and level of agreement. If
the questions asked for preferences on some scale, such as
the Likert sale, central tendencies are most properly
indicated by the median of each set of responses. The mean
can also be used as an indication of skewness (separation of
mean and median). Dispersion tendencies are best shown with
interquartile range (IGR), which shows the middle S0 percent
of the response points. These statistics and possible
additional information about the answers are fed back to
each of the respondents with an indication of his or her
initial response. He can see how each of his own responses
compared with the group response and can e}lther change or
not change his responses for the second round. There is
great flexibllity here on how much Information is fed back
and how much pressure for conformance is applied. The IGR
may not be fed back for round two because doing so would
increase the pressure for conformance and make the round two
package longer and more compiicated (4:32-33). Additional
iterations after round two usualily invoive more specific

feedback and stronger implications for convergence. Most
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experiments and appllcatlon§ of Delphi show the most
significant convergence is between rounds one and two
(7:4-7). .

This Delphi questionnaire was developed based on the
information gained from the second set of interviews and
using some questions from Capt Overbey’s Delphi
questionnaire. Five point Likert preference scales and
other scales were used for as many questions as appropriate
(10:273). Most questions were more speclflc‘than those in
the interviews. Convergence to consensus of at least S0
percent on half or more of the questions is expected in this
application (19:97). This questionnaire will be pretested

simllarly to the interview schedules.

¥Weighting Survey
This survey will be a set of priority assignment

requests. The model developed from the expert opinions
obtained through the Delphi procedure will be furnished to
the selected participants along with an explanation of the
mode!l. The participants will be asked to allocate 100
points among the top level components of the model,
reflecting their decisions on the relative importance of
those components. They will then be asked to similarly
divide 100 points among the subcomponents in each component.
The respondents’ scores will be averaged for each

allocation. The mean for each component will be multiplied




by the means for each subcomponent within that component to

derive second level weightings.

Model Development

The model will be comprised of the features supported
or identified by the Delphi survey. The model will reflect
some logical grouping of these features. The number of
groups (components or categories) and their glements will

depend on the Delphi results.
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V. Findings and Analvaia

This chapter describes the results of the data
gathering phases of this study. The research plan described
in Chapter III included two sets of lntervlews; a Delphi
survey, and a weighting questionnaire. The purpose of the
first set of interviews was to determine the applicability
of a descriptive model of the qualities, characteristics and
background of senior ﬁllxtary logisticians to senior
civilian logisticians. The second set of interviews was
required to gather information on basic issues of civilians’
background, such as education, experience, and qualities.
The objective of the Delphi survey was to survey logistics
expﬁrts and attempt to reach consensus on the elements that
shoﬁld be included in a normative model of the senior
civilian logistician. The final welghting questionnalre was
to determine the speqlflc weightings of the model
dimensions, categories, and elements. '

The time available for this research was limited and
the additional unprogrammed time required to conduct and
analyze the two sets of intervlewﬁ precluded completion of
all planned phases. A Delphi questionnaire was developed
but not used. Therefore, a final model could not be
developed or welghted.
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Twelve senior logisticians were interviewed in each
set of interviews. In each case six civilians and six
military officers were questioned. The grades of the
civillans varied from the fourth level of the Senior
Executive Service (SES), called Distinguished Visitor level
four (DV-4>, down through General Management levei fifteen
(GM-15).  The offlicers’ ranks covered the equivalent span of
lieutenant general down through colonel. The interviewees
(listed in Appendix K> were selected from organizations at
several levels of command. The combined partitioning of the
two sets of interviews is shown in Table 2. The office

symbol of each participant has been indicated in Table 2.

This table also indicates the number of interviewees of each

grade In each agency. The column on the right side of Table
2 Indlcates which set of iInterviews appllgs to the office
symbols and quantities. Table 2 shows that flve civilians
and five officers from AFLC organizations were interviewed,
“but only three of each group from AFSC were interviewed.
This |s reasonable because AFLC has a much larger population
of senior civilian logisticians. 1f one preferred to
partition along lines of acquisition and operational
logistics, the two AFALC participants could be merged with
| AFSC and the numbers would be equal.

The results of the first set of interviews will be
discussed initlally. The results of the second set of

interviews will follow the first.
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Interviews on Applicability of Militacy Model to Clvilians

Interview Questiona. The schedule of interview
questions appears in Appendices A and B. Appendix A is the
pretest version which was modified using the recommendations
of three logisticians. The actual questions used for these
interviews are contained in Appendix B. The first page of
the interview schedule was read to the interviewee at the
start of each interview. This interview schedule contained
fifteen questions. Thirteen of these called for the
interviewee to make a choice, such as yes or no. The last
two questions asked for additional inputs. In this
Interview process only one question was unanswered by one

respondent.

ang:gl_kggul;g; Twelve of the thirteen questions
eliciting choices were answered with clear agreement. In
eleven cases, this agreement carried through to the
subordinate question of how much the particular model
category applied. Significant differences between the
civilian resulits and the military responses occurred only
twice. These differences are addressed in a summary of this
gset of interviews, which follows the detailed presentation
of the responses for each of the fifteen questions. The
resuits of all the responses involving choices are

summarized in Table 18 In that part of the chapter.




Results and Interviewee Comments Dv Question. While

there was consensus on nearly every point, the explanations
which accompanied the yes-no answers reflected varied
opinions. The explanations and comments elicited by each
question are provided iIn the following subparagraphs. The
exact wording for each question will be shown first.

Each question will be followed by a table which
contains the comments made to support each yes-no response.
Each table will aliso indicate the number of civilians and
officers that made each comment. The tally of the
respondents, or "commenters” as they are called in the
tables, is intended only to indicate some level of agreement
among the interviewees. Since several of the respondents
used more than one comment to support their opinions, the
total number of comments often exceeds the number of
respondents. The first few )lines of each table are used to
indicate the overall response pattern for the question.
These 1ines have no comments entered. Several comments
tended to caveat the opinion stated and these are presented
next after the overall status. These comments, and any
others for which knowing the stated opinion of the commenter
helps understand the comment, start with an indicator of the

oplinion.




Responsibility Differences. The questions were:
Are there differences iIn the responsibilities and duties of

civillan and military logisticians at the senior levels?
YES NO NO RESPONSE _
Why, or why not? If so, what are they? If so, are they
significant?

Table 3. Comments on Responsibility Differences
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1

ween military and civillan responsibllities |
disappear. |

|
|
}
|
|
|
|
|
!
|

4 1 3 1! The normal arrangement in most organizationsi
| Il is a military director and civilian deputy. |
o) |mmmmmcrnccccccccccccaa- e e |
I 1 Il Command Is the obvious distinction. (
o) |emcnccccccnaa R |
I
|
|-
|
|

Military are really responsible all the way |

[

I up to thc clvlllan control at the very top. |
R e I
|
|

Hllltaty loglatlclana have combat or opera- |
tional 'usor' experlence and perspectlve. |




Table 3. Comments on Responsibility Differences, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS |
R ] |
ITOTICIVIMILI | {
l ERNERRNSESEBREEREBERRERESEBESEEREREREENRIBIEIENRIE RS IRRERIERIECEIRIER |
| 4 1 1 3 )1 Military bring broader backgrounds to senijiorl

|l positions compared with the narrower, deeper|
il expertise of civillans. (
———| | ——- e T [
1 1) Military are more beljevable spokespersons |
Il for support functions when interfacing with |
1] operational people (mostly military). |

|

| |
| |
( |
[ |
! (
( ]
{ |
{ 1 || Responsibilities and background strengths ofl
| | Il boss and deputy should not duplicate or |
| | il over-lap. They complement each other and |
| | il gain from synergy possible with, and needed |
[ | I from, their broader combined background. {
===

31 21 1 1l The mix of duties is determined by the rela-|
| | i tive background strengths and personalities |
[ | | of the director and deputy, and prescribed |
| | | by the director. |
=
[ | A common duties split is the military boss |
[ | for policy, the civillan for administration.l|
i fmme ||~ e —ca= c————— e cccsccccc———— |
{ | Military are overall managers and military |
| | counselors while civilians run the projects.|
[ |
| (
| |
1 |

il Civilians are technical experts and adept |
i1 managers, more effective in running day to |
Il day logistics functions. |

------------------------------- L X T Tt X T Y P R e Y
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Backaground Differences. The questions were:
Should there be any differences in the essential background

and chacacteristics of civilian and militacy senlor logisticlans?

YES NO

NO RESPONSE ___

Why, or vhy not? 1f so, what are they? If so, are they

significant?

Table 4. Comments on Background Differences

I COMMENTERS! | COMMENTS or EXPLANATIONS |
i

ITOTICIVIMILI |
|

|

' AR EESEREEEEEER N e e EEEEESEREEREERREBEERERIERIZSINSE

} 21 21 511 Yes

Il Said no, except that civilians should spend |
| more time in more Journeyman level Jobs and |
Il learn them in more depth than officers. (
Il Said no, but it is good for a boss-deputy {
palir to have different backgrounds so that |
they have a broader combined background. i

1 11 Said no, ideally both should rise through |

the same "track." l
The two groups have very different tracks, |
and many Jobs held by milltary cannot |
legally be done by civilians. |

i1 The entire career structures are different |
i{! and making them equal would take impossibly |
Il large changes. {
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Table 4. Comments on Background Differences, cont.

- D D D D D D S D D D S = D D TR D D D R - D D TP D WD e WD D WD e R D R S P D G . = = -

t COMMENTERSI | COMMENTS or EXPLANATIONS !
|cmrrmce——— N |
ITOTICIVIMILII ]
' BEEEEEEEEDEEREREEEEEEEEEEEEEEESEECEEEERNSESEREEEENEEEREREEEREESRESR l
(S U S S | it The differences are mainly in experiences |
| [ | Il and not in education or training. |
[l e e B et et L L e T |
P11 | 1 Il Military must have command experlence, (
( | | Il which gives one a different perspective. |
RN ET TN R B Bttt L DL e atatatate P L L T |
111 I 1 I} Military must have combat or operational [
I | 1 i1 unit experience. i
R R Bl e e L I
111 I 1 Il It Ils an advantage for logistics organiza- |
| | | Il tions to have customer experience llke the |
| | | il military have. I
|eoe || | | rrmmccr e c e crcccrar e e v c e e r e |
) 2 1 ! 2 1l Cilvillans don’t get much opportunity to get |
[ { | |1 operational or retail logistics experiences.|
R e e I et Tt |
I 21 I 2 Il The military don’t have time to learn t
{ | t Il logistics functions in depth. i
e Il e B e |
I 1 21 311 Civillans should get some user, operational,l
[ | [ or retail logistics experience and broaden |
| | ! I! their background for senior posjtions. |
R e T |
11 t 1 It A more narcrow background |Is necessary for [
[ I | Il civilians but not all in one area. i
R A R L L Lt Pt T L e DL Dl ittt L DL L P L L |
1111 Il Civilian continuity is needed. l
R A R e b L L L LT ittt L {
1 111 Civilian continuity no longer exists in manyl
| |
| |

([
/! areas &3 younger civillans see mobility as al
Il way to get ahead. |
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General Mode]l Applicability. The gquestion was:
Without worrying right now about the names of any categories,

should a mode! for the qualities, background, and characteristics
of senior military logisticians be applicable, in general, for

senior civillan logisticians?

YES _____ NO NO RESPONSE ____

Why, or why not?

Table 5. Comments on Military Model Applicability
| COMMENTERSH! | COMMENTS or EXPLANATIONS
ITOTICIVIMILI | |

110 1 51 S5 Il Yes : [
[ e R B ettt D E L E L PP P e P T |
I 2111111 No |
(T R Ty N e et B L e S e e e e L L e Tt {
P11 11 |l Said no, some model! categories probably |
I [ | Il would not apply to civilians. This question |
| | | Il can’t be answered without knowing the model |
| | l Il categories. |
R R e LT T T T T P et D e C C L |
[ I | ! 1 1l Said no. Civilian and military career proc-|
| | | |l esses and their management are different. |
{ | | Il How would typical civillans be made to move |
[ | i || every three years and how would military [
{ [ { i1 stay longer in each place and still get all |
! [ | Il their required experiences? |
el e g e |
1111 Il Qualities are generic to rise to the top. i
el B B B ettt DL PR PP P P P 1
1111 Il Not all categories will apply equally. l
el B el e L T L T [
111 i1 Subcategories may not all apply. |
|ewe e |eca | | ~vmmccaaa ——e e — s e c e —— e c e — e e r e ——————— i
21 | 2 Il Duties are the same in senior level jobs. |
e e e ettt L L L L L |
I 21 |
I {

2 || Model should be a guide or an ideal, not a |
il set of mandatory wickets. |
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Top Three Model Categories Apolicabllity. The
questions were:

If a military model had three top categories of experience,

education and training, and professional attributes, would these

categories be applicable to senior civilian logisticians?

YES NO : NO RESPONSE __

Would each these categories be as applicable to civilians as

to military?
YES ___ NO____ NO RESPONSE ___

Why, or why not?

Table 6. Comments on Three Model Categories

| COMMENTERSI | COMMENTS or EXPLANATIONS |
' |

ITOTICIVIMILI | |
|

' EREEEEEERSREANEEEESEREREEEERC SRR TEEERREEERNEEREREII DRSBTS RE

112 1. 6 ) 6 || Yes

110 1 S | 5 11 Yes, equally (
L e T B B et e I
I 21111 11 No, not equally. (
[ e e I et et Lt e {
I 1111 11 Salid "not equally." Experience should be i
| | i less applicable for civilians although expe-|
| | | Il rience can be gained without mobility. {
e e L et L e (
I | I 1 11 Said "not equally." SESs are selected with |
| | i Il a different set of conditions than military |
| ( I i1 because they will perform different duties. |
Tl e B R e R e e T |
it 1111 it 1If any schools are made mandatory, civiliansi
| | I |

| [ | |

t
| should get equal priority or opportunity to |
| make model applicability equal. i
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Table 6. Comments on Three Model Categories, cont.

| COMMENTERSI! COMMENTS or EXPLANATIONS |
| mmmmcemm—ae " |
ITOTICIVIMILII |
' SEENSSNEENEEERESEEEEENIEEEEEEESSE SNSRI NSRRI IR IR |
t 1111 {1 Professional Mllitary Education (PME) shouldl|

Il be tailored for civillans. [
el —— B |
i Civilian degrees can replace military acad- |
| emies for civillans but the goal or result |
Il of educated thinkers should be the same. |
- - | | - — — —— - . - - " - . R . . D - |

1 || These categories will have different |
Il subdivisions for civillans and officers. I
el B e ettt bttt |

1 !l The experiences of milltary and civilians (
Il will be different. i
e B T e R e e D L L et ]

1 1| Experlience, education and training, and |
| professional attributes is the correct orderi
of priorilty for officers and civillans. |
et B et L - 2 o o e e |
|1 The order of priority should be professionall
| attributes, experience, and education and |
training for civilians and officers. |

1 Il Civilians and officers are used differently, |
senior civillians for corporate memory while |
military are mobile. [
Il Said "equally applicable.” O0Of course! |
Il Civilians are professionals too. "We" just |
Il haven’t grown them |like "we® should. [

-—
- n w vmn e e e N W e s G S e R R TR fwm cmm M e mn e Swe = =
— e = e e D b D s E R Gm D EE R e e e e G e —
-
-
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2Logiatica Assignmenta” Category. The gquestions

were:

Should a category of "Logistics Assignments," assignments in
one or more logistics functions, be applicable, or equally

applicable, to senior civilian logisticians?
YESCapply)____ YBS(=)__ NO(=)__ NOCapply)____

Why, or why not?

Table 7. Comments on Logistics Assignments

_S i Yes

4 || Yes, equally.
——| |- e — |
2 11 No, not equally. |

| Said "not equally." Logistics assignments |
| apply less to civillans, whose assignments . |
| should be more stable than the milijtary’s. |
| An officer added civilians should be expertsi
| in details to support the mobile military. |

| Said "not equally.” Civilians and military |
| have different career paths. Civilians l
| should be "broad" in logistics funtions, |
| which Is difficult for the military to do. |

Il Civillans should be broadened In different |
Il logistics aspects. One said one must have |
| three or more areas to be a logistician. |
Il The other said an execut]ve needed a good I
1| understanding of how the logistics system |
I| operates. [
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Table 7. Comments on Logistics Assignments, cont.

- - - D D - D D - . D D D R W D R G D D D D D G O D D D W G S D ED e .

| COMMENTERS! | COMMENTS or EXPLANATIONS l
e 1l : |
ITOTICIVIMILI I l
' SEESRNEESNEENEESEESEERESEEEESEESEESEEENEREEEEREBEIESEREREREEIRIEIEIELEIIEE '
[ | I 1 I} Specific assignments are not applicable |
| || because a broader range is needed for (
| Il officers. |
[ P ittt bt T L ettt i
1 1 i J1 Military are expected to have less logisticsi
[ I experience. |
I R P T bttt i T TS i

fcr SESs to have had, could be laid out. |

|

!

[

|

|

I 1 I! Some general patterns of assignments, good |
[ |
|

[

|

|

[

i1 1 Il Civilians should move around and get varied |
| Il experience when they are young and then havel
| Il the desired work force stabllity at the l
( Il GM-15 and higher levels. |
2Advanced or Tvpes of Positions® Category. The

questions were:
Should a category for 'AdvancevaOGItlons' or "Types of
Positions," such as staff positions or director/commander/-
manager assignments, be applicable, or equally applicable, to

senlior civilian logisticians?
YESCapply)_____ YES(=)__ NO(=) NOCapply?

Why, or why noi?
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Table 8. Comments on Advanced Positions

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

i12 1 6 {1 6 || Yes

|
110 | 6 | 4 |1 Yes, equally. |
el o B B R e T T R S |
I 21 I 2 Il No, not equally. {
R e B I et et ST P S |
I 21 | 2 11 Said "not equally." Command positions are |
( | | Il not applicable to civilians. One said some |
} | | i1 director slots could just as well be civil- |
) ) | It 1an. The other said staff experience was |
l | | {1 mandatory for civilians and desirable for |
i | ( il officers. |
e e e R ettt T T - e m e —————— |
21 21 Il Said “"equally." Command positions are not |
| | | Il applicable to civilians. |
[ N T L L L e T P e l
I 1111 il Civilians and officers both need to be |
| | | i1 broad-based at senior levels, |
|mmm | mme | mme | | == - - ————— - ———-|
11 I 1 11 Both need staff and line diversity. |
| | | b= - - - - e e e L LT |
[ | I 1 1! Both need to know the interfaces between |
| t | Il commands and logistics functions to operate./!
[ B i e L L S P {
1 111 it The "tie together" of director and deputy I
| | I | pairs blurs differences of types of |
- | [ i} positions. i
el I B e e T e |
r1 11 i1 There is no difference in the demands of {
[ | Il upper level jobs. |
el e R R e e T |
t 10111 il To excel requires the same attributes for |
| |

| both civilians and officers. (
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*Advanced Degaree(s)" Categorv. The questions

were:
Should a category of °Advanced Degree(s)* be applicable, or

equally applicable, to senior civilian logisticians?

YESCapply)____ YES(=s)___ NO(=)__ NOCapply)___

Why, or why not?

Table 9. Comments on Advanced Degrees

(N

|| does not require civillans to have any deg- |
i1l ree, but that is a mistake. Senior civilianl
il logisticilans need a degree to operate with |
Il senior military managers and heads of func- |
il tional areas like engineering, people who |
|1 have degrees. [

| COMMENTERS! | COMMENTS or EXPLANATIONS |
|m—eccccc—a—- i ’ |
ITOTICIVIMILI | |
lmwmwm|
iI11 1 6 1 & || Yes ' '
i | ) i1 . - - -
111 1 6 | S Il Yes, equally.
B EL LR N ———— e m e e e - - - - - |
[ U I 1 Il No [
R B B W T e e T LT |
! 11 ! 1 Il Said "No," this category |s oqually unappli-|
I | [ i1 cable to officers and civilians. However, |
I t | Il an advanced degree does reflect an individu-|
| ) | Il al’s self-discipline and learning potential.l
(EXTIEL LIRS NES L PP P L E L L Ll el e Ll Dt —meecme- et |
111 ‘1l A requirement for a master’s degree for |
| I It civilians is prohibited by Equal BEmployment |
| | I | Opportunity (EEO) law or regulations while |
| | It military need an advanced degree for |
| | N promotablllty. |
|jeoa|ccer |wea || mmemccccccacca e — cmmccccrcccc—e——- |
11 The claeelflcatlon standard for logisticians|

[

I

|

|

[

|

[
- s em s — n am G ame e T @

47




| COMMENTERSI | COMMENTS or EXPLANATIONS

1 Il Advanced degrees are not mandatory for

Il elther officers or civilians, but are

Il helpful to both, perhaps more for military.
———f | ——— -— —— ' - - -
Once criteria of adequacy for civilians is |
establ ished. an advanced degree will be |
required. |

| Senior officers and civilians must do the i
| same things and should get the same |
| education. o

|| Degrees reflect an ability to think, have a |
|| broadening effect, and improve knowledge of |
Il "how the worlid operates.” Civilian schools’|
|| education can challenge Air Force inputs and!
{1 thinking with some fresh concepts and |
Il solutions. (

The questions were:
Should a category of "Professional Military Bducation (PME)*
be applicable, or equally applicable, to senior civilian
logisticians?

YESCapply)___ YES(=)____ NO(=)____ NOCapply)__

Why, ot why not?
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Table 10. Comments on Professional Military Education (PME)

| COMMENTERSI | COMMENTS or EXPLANATIONS |
!
ITOTICIVIMILI |
|

' SENSENENSESESEESESSNSESESSSESEESESESTEESENEESEREBREESENENERIEEEEE

112 1 6 1 6 || Yes

Il Said "equally.* Civilians have less oppor- |
Il tunity to participate in residence and must |
|| depend on correspondence courses and PME 1
Il seminars. |
1 |i Sald "equally.” Cl&lllans must “cub shoul- |
ders" with their future military co-workers.|
Civilians should be able to "talk the same |

|

| Ianguagc' as the milltary. ' l
| | m——- - - -

|

|

PME is mndatory for military for promotion |
to senior levels, but not for civilians. |
1 11 Intermediate and senior level schools were |
applicable to civillans but lowtr level |
achools were not. |
It Civilians should apprcciate the implicationsi
il and requirements of war, but not to the samel
Il extent as offlicers should. The extent |
{1 should be set by how closely related each i
Il logistics position Is to combat support. I
Il PME addresses many military items not neces-~|
Il sary for civilians to know because they are |
Il not asked to do those functions. {

W
N
[




YProfessional Continuing Education (PCE>®
Category. The questions were:
Should a category of "Professional Continuing Education
(PCE)," like AFIT short courses, be applicable, or equally

appllbable, to senior civilian logisticians?
YESCapply)____ YES(=)___ NO(=)____ NOCapply)____

Why, or why not?

Table 11. Comments on Professional
Continuing Education (PCE)

{ COHHENTERSII COMMENTS or EXPLANATIONS
iTOTICIVIMILI

112 | 6 ) 5 Il Yes

lence. It allows one to keep up with what’si
going on In his profession. |

|

111 1 6 1 S 1| Yes, equally. |
(BT R EE T R i ettt L LD LS DL L L DL P |
P10 1 1 11 No, not equally. {
[ B e R R ettt D L L L L L P |
(I i 1 |1 Said "no, not equaliy." PCE should have thel
| I | Il opposite emphasis from PME; PCE is essentiall
1 ) | || for civillians, who are expected to be tech- |
I | | il nical experts, but this outcome is only {
| | | || secondary for mllltarv. |
| oo |eon jea | [ccncaaa mrcsccccccccccaccee- memcccccre—— ————]
121 21 il PCE subdivisions or actual courses should {
| ] I 11 have different applicabilities between |
[ [ | N clvlllans and offlcers. l
| [ | [ e e [
111 I 1 11 PCE should not be a blg factor for senlor [
| ) | Il loglisticians, civilians or officers. [
|mma|eca|caa| |== - -—— Y \
I | 11 | PCE Is a follow-on to education and exper- |
| { )

| [ |




Table 11. Comments on Professional Continuing
Education (PCE), cont.

I COMMENTERSI | COMMENTS or EXPLANATIONS

i
I
ITOTICIVIMILI |
Il Civilians and officers should be able to |
"talk the same language." |
| Skills should be targeted equally between |
| officers and clvlllans. |
—-——— e e e e e e, e e, ———————————— i
i
|

Both civllians and military should never |
stop learning. |

Il The Air Force civil engineering field has a |
Il very good model of patterns for educational |
|| growth for both military and civilians. i

quest ions were:
Should a category of "Professional Involvement,® in
conferences or organizations like SOLE, be applicable, or equally

applicable, to senior civilian logisticlans?
YESCapply)_____ YES(=)_____ NO(=)____ NOCapply)____

Why, or why not?
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Table 12. Comments on Professional Involvement

| COMMENTERS! | COMMENTS or EXPLANATIONS
ITOTICIVIMILI

i10 | 61 4 || Yes

Il Said "no." This category is equally |
Il unapplicable to officers and civilians. Onel
Il claimed this involvement is nice, but too |
! often it means time away from the real Jjob. |
I! The other said its a matter of personal |
Il interest, although earning Certifled |
Il Professional Logistician (CPL) can provide |
|| some knowledge edge. l
N
|
I
(N
(]
(]
N

Professional involvement should be more |
applicable to civilians. The civilian added!
that this s essential for civilians to be |
professional logisticians. The officer saidl
civillans need i1t because they have less I
chance to excel In day to day work. |
el B EL DL L P e DL LT L D S ittt LU L Lt T {
2 Il This category should be lower priority than |
| other categories. |

- - - - - — e — . D S - I D D G D W T R D D P S WD D T S G N - G . - - . - -

N f
I{ forum for career advancement than the {

) offlcers are. - l
..-..' | ......................... - - - - - - - - -

I This is tied to professionalism and provides|
({ both civilians and military a chance to workl
I
1

on issues that are broader than their daily |
tasks. [




iTechnical Competence® Category. The questions.

were:
Should a category of "Technical Competence® be applicable, or

equally applicable, to senior civilian logisticlans?
YESCapply)____ YES(=)____ NO(=)__ NOCapply)_____

Why, or why not?

Table 13. Comments on Technical Competence

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILII

| ENEEEESENETEEEEEESSEEEESSEESERSEEEESESIERESBENREREEIEEEEERIEEIEE R

112 1 6 1 6 || Yes

N

I

Il No, not equally. |
R e et e e e - ———-——-——-————————-——— (
]
1}
1

Said "equally, definitely!®™ The Air Force |
has no time for people without professional |
standing and technical expertise. |

4 1 Technical competence is more applicable or |

essential for civillans. |
|| Each person owes it to himself to compete |
il with his peers in his career field and thosel
Il who don‘t show that attitude are usually |
I} poorer workers. {
This is one more case of having the same |
background to do similar Jjobs [
i1 There should be no differences between |
Il military and civillans per se, but there l
Il should be complementary competences in each |
Il organization. {




Table 13. Comments on Technical Competence, cont.

ians, but that should be made equal by

| COMMENTERSI | COMMENTS or EXPLANATIONS |
| cmemrmccm e | |
ITOTICIVIMILI | |
' EBESEREEEEE S R R TR R E RS EERN B RESREERSERE |
1111 Il Technical competence applies more to civil- |
i
{
l

| (
| | making more officers more competent in
| | logistics.

-
| Il A senior civilian should be broader than |
| il being an expert in one specialty. One said |
i Il "He* should know whole processes. The otherl|
| |1 added "He" needs to exit his main specialty |
l Il soon enough to get broader experlience. |
e R e B e e e L e e L |
I 1 1! Many senjor positions need leadership more |
| i1 than technical depth. |
~=e|
{ Il Technical competency can‘t be determined forl
| Il civilians or officers. I doubt it Is loockedl
| Il at, or is applicable, for military. Civil- |
[ Il ians often know one facet very well, but as |
I Il they progress to managers they tend to l
i ! micromanage their "old* specialty and |
i Il neglect other areas. This "hole in the [
| Il system" is like the practice of placing |
| it senior pilots in logistics positions such asl
| Il DCM to "rub a little logistics on them." [
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‘Personal Qualities and Characteristics” Category.
The questions were:
Should a category of "Personal Qualities and
Characteristics," such as leadership, initiative, mobility,
integrity, etc., be applicable, or equally applicabie, to senior

civilian logisticians?
YESCapply) YES(=) NO(=) NOCapply?
Why, or why not?

Do you recommend any other model categories or personal
characteristics elements for a model for senior civilian

logisticians?
YES NO NO RESPONSE _______
1f so, what are they?

The term mobility was included in the examples on purpose,
to see what comments it might elicit. Table 14 shows that

several interviewees did comment on mobility.




Table 14. Comments on Personal Qualities and
Characteristics

| COMMENTERS! | COMMENTS or EXPLANATIONS
R —— I
ITOTICIVIMILI |

l AN EEE R EEE RSN ESEEEEEERAEEEERESEREEERESSRERITIER

112 1 61 6 Il Yes

i
/)] attribute. Mobility is tied to dedication. |
It Recent efforts by AFLC/CC to get top civil- |
Il lans in AFLC to move around was a form of {
il "dedication check." |

i12 1| 6 1 6 |l Yes, equally. [
[ e R Db ittt L L L R L L I
{21 1111l This is one of the more iImportant areas for |
[ | | || senior people. |
e el e I R et ettt L LD D b bl D |
1111 |1 Leadership, creativity, flexibility, and [
| | { Il ability to *get along" are key attributes. |
[ e e I D e et DX L L Tt S L {
11 11 |l Integrity is much more important than |
[ | | Il leadership or flexibility. {
=== === - - e e e e e e e 2 2 e 0 o e e e e |
11 I 1 Il SESs need leadership and integrity. Anyocne |
{ | [ i1 can be a manager. |
R R Bt e T ittt (
[ N S B | {1 Mobility is not as necessary for civilians, |
| i i Il who are used for continuity. Quick moves ofl
| | § Il civillans are counterproductive. |
R o e e I e e T L S S T |
1111 Il Officers, SESs, and GS/GM-15s are under |
{ l t 11 three different sets of mobility require- {
| | | Il ments. Mobility is not a professional |
| i | (1 attribute, but is a part of the job, a |
} | | i1 condition of each position. |
e B I B i |
i1 1 1 Il Mobility should be included. To do the |
[ [ i Il jJob, a person should go where needed. |
el Tl By B R et e e L L }
I 11 I 1 Il Mobility is not as applicable for clvlllans.
[ et e I B e e DL PP PP P P P e |
I 11 I 1 Il Mobility for civilians shouid be within the |
[ [ [ Il logistics profession, but should include |
| | | Il other professions for military. |
| = | e = | | e e e e e e e~ - ———————————————— \
11 i 1 1! Dedication is a very important additional

) |

| |

| |

{ |

]




Additional Categorles or Attributes. The last
question of the interview schedule dealt with this topic.
All of the responses were characteristics and mro. included
here for continuity with the previous set of responses. The
questions were: |
Do you recommend any other model categories or personal
characteristics elements for a model foc senior civillan

logisticlans?
YES NO NO RESPONSE —

If so, what are they?
Other characto_rlstica recommended were:

cquputo‘r literacy |

'thlnkcr ‘ |

m.anagcrial_ablllty ‘ A
knowing analytical and modeling techniques
abillty to *get things done® | |
understanding Alr Force budgeting and "

~ flnancial management

planning abllity |

a problem solving/systems viewpoint.
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Subdiviaiona of the Above Eight Categorjes. The
questions were: .
Would subdivisions of the above eight categories of a bodel
for senior military logisticians be likely to be applicable, or

equally applicable, to senior civilian logisticians?
YESCapply)____ YES(=)____ NO(=)____ NOCapply)

why, or why not?

Table 15. Comments on Subdivisions of Categories

COMMENTS or EXPLANATIONS [

|vrmmmcccae— | |
ITOTICIVIMILI | |
lmm FER + S.“MMM““'
110 1| S 1| 5 Il Yes (
| | [ ] —-— - |
Il 41 21 21! Yes, equally [
EETI R P e T Lt - ———————— - e o o o o |
1 61 31 31 No, not equally l
R Nt B ettt L L L D B e e )
111 11 Il No {
R B B el D ——— I
(I I 1 1! No response |
e R I e E Rt Lt e L S L L Lt St e e e e e e e e |
14111 i1 Said "no." Application within each categoryli
| | | Il would be more a matter of stratification |
[ [ | Il than subdivision, and emphasis would vary byl
| | | It grade level. Interpretation: Categories |
| [ { |11 should be divided by levels of responsi- l
| | | :l bllity and requirements of grade levels. |
(R e e B ekt [
1 31 11 211 Said "not equally." As a model became more |
| | | I| detailed C(at its lower levels), the applica-|
} | | Il tions would become more unequal. )
|oee | |wme | |emmcccccccrc e cccrcccccccrcccccccc e e |
1111 Applicability depends on what the subdivi-

[ [ |

[ ! |

il |
It sions actually would be and on statuatory |
it limitations for civillians. |




Table 15. Comments on Subdivisions of Categories, cont.

- - — - - — — - — ——— — T T i e A —— — - —— G D D G S D —— - -

| COMMENTERSI! | COMMENTS or EXPLANATIONS i
R et N !
ITOTICIVIMILI l
| e R e N eSS REEEASEETTETREEEREETRESESsnane=x |
11 11 | There is no need to train civilians to be (

|

Il imitators of the military.

1 |1 Officers and civilians should be different. |
Il For example, technical competence in i
Il logistics is more germaine to civilians. [

1 It If officers and civilians are to do the samel
Jobs, they should prepare the same. Start |

{1 broadening the civillans "young." |

1 1| Command and combat assignments would not (
| apply {

The results shown in the top five sections of Table 15
reflect the responses made during the interviews. However,
three of these responses were not consistent with comments
made on earlier questions. A civillan responding ‘ves,
'equally' to this question said, on the category of PCE, that
subdivisions of PCE would apply differently. An officer who
responded "“yes, equally®" on this question said command and
combat assigments, subdivision® of "Logistics Assignments"
and Advanced Positions" categories, would not be applicable
to civilians. Another officer who responded "yes, but not
equally” to this question, indicated they would not have the
same subdivisions on the question (topic 4> about three
general categories. The top five sections of Table 15 are

repeated in Table 16 to show the adjusted results after
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these three résponses were modified to be consistent with
each respondent’s earlier comments. The researcher believes
this is a more accurate reflection of the opinions of these
three senior officials. These adjusted results are shown in
Table 18, the overall summary of responses for this set of
interviews. One officer abstained from answering this

question on model subdivisions.

Table 16. Adjusted Results on Subdivisions of Categories

|} COMMENTERSI | COMMENTS or EXPLANATIONS |
mm—mmmem e i l
ITOTICIVIMILII |
l-mm IENEREEIE. -mmmml
I 81 S1 311 Yes, category subdivisions would apply to |
| | i Il clvilians,

(Rl T Bl R ittt [
1 2111 1 1) Yes, category subdivisions would apply |
| } | |l equally to civilians. |
| mm=|wmm || | = - - - e —— |
Il 6 1 41 2 11 No, category subdivisions would not apply }
I I | {| equally to civilians. (.
R B B i ] D e e E LR I
I 3111 21! No, category subdivisions would not apply. |
e B B B e I
[ I 1 1l No response |

Additional Thoughts. The question was:
Do you have any other thoughts on the topic of comparability

of senior militacy and civilian logisticians?

YES NO

1f s0, what are they?




Most interviewees responded with a reiteration or summary of
their main ideas, but several new thoughts surfaced. These
comments constitute Table 17. The top part of this table
indicates the number of respondents that provided these

inputs.

Table 17. Other Comments on Senior Military
and Civilian Logisticians

| COMMENTERS! | COMMENTS or EXPLANATIONS [
PR ———— I |
ITOTICIVIMILI | |

|

1 61 31 31| Provided the comments included below.

| 1 am bothered by the tone of the interview |
| questions which seemed to use the military |
| as the standard of reference. (He accepted |
| the explanation that a model already existed|
| for senior military logisticlans and this |
| Interview was to test its applicabllity to |
I civilians.) You might better ask what a I
| logistician is, what makes good senlior |
| logisticlans, or whether military or 1
| elvilians make better logisticlans. |
B e ———————————- |
There is a cultural change occurring for t
civilians, especially those with less than |
approximately twenty years of service, who |
see mobility as a way to get ahead. This !
change in thinking has not spread to the |

|

)

[

|

|
i
i
|
|
| ALCs yet, where the best younger managers
| know they can advance in one of the local
| career broadening programs without moving
| around geographically.

T ——eccccccaaa |
| Clvilians in the ALCs have "horrible" [
| geographic stability, l.e., they never move, |
| but also have "total®" job instability or |
| turnover internally. |
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Table 17. Other Comments on Senlor Mlilitary
and Civilian Logisticians, cont.

| COMMENTERSI! | COMMENTS or EXPLANATIONS |
B i |
ITOTICIVIMILI |
' SESESSESEESESEREEESERSEEBESEESEEEBEREEEEREEEBEEESEEEESEEEEBEREEREEEIER '
i 1111 il The Air Force has Milquetoast civillans who |

] don’t express what they know, and has |
Il officers who don’t know logistics in |
It logistician positions. Neither is right. {
———| fmm———- e e mmcecccccecc e ————— I
Il AFLC has people who have never seen a depot |
|1 shop or an ALC office, but are writing {
Il policies at AFLC headquarters. The ALCs |
Il have senior managers who don’t understand |
(N i
N |
[ |

headquarters management or Air Force
budgeting because they’ve never been where
those functions are done.

| Too much attention is paid to military-civ- |
| ilian differences, similar to overemphasiz- |
| ing the AFLC and AFSC differences, because, |
| in reality, everybody has the same mission. |

! The more senior elther type of logistician |
| gets, the more generalist and less {
| speclalist he or she should be. [

|
|
|
|
|
[ I1 I disagree with prevailing high level (
| It opinion that all our senior logisticians {
i i need to be more generalistic. A mix of |
| Il generalists and specialists is necessary. |
-]

11 Il There Is no single model for success. We (
| need a general guide with alternatives. |
-——]

[ Il A good career path for elther civilians or |
| Il officers, assuming sufficlent intelligence, |
| Il is: mobile, advanced degree, PME by corres-|
| Il pondence, and work hard. People tend to l
| Il select themselves out of competition for
| Il higher Jobs by lack of preparation.
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Summacy of Results of Ficst Set of Intecviews. In
Chapter III, "a priori® criteria were established th#t
defined consensus of responses for this set of interview
questions. Nine of twelve total interviewees, and four of
six In each of the civilian and military groups, were
required to establish applicability of the military model or
any of its categories. The first two questions of the
interview schedule might tend to have the interviewees
thinking more about differences than similarities. This is
preferable to biasing towards the model being accepted as
applicable. However, and with some limitations, the
responses met the criteria for civillan applicability of a
military mode .

The resuits of the thicteen questions eliciting choices
are summarized in Table 18. The numbers of interviewees
responding to the fwo questions that requested only
information are not included in Table 18. A more detaliled
record of the responses with choices is in Appendix C.

The concept of a model for senior military logisticians
being applicable to senior civillan logisticlans was
supported. The three top level, very general dimensions of
the model, called categories In the Interviews, were Judged
applicable. All eight of the next level, more specific
categories also received their own consensus for
applicabllity. Five of these eight categories also met the

consensus criteria for equa) applicability to senior
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civilians. A consensus indicated PME was not equally
applicable. A consensus also indicated subdivisions of the
eight model categories might not all be equally applicable,
after the adjustments for consistency. There was no
consensus on equal applicability on a moqel named technical
competence, where there was an even six to six split.

Only two queﬁtlons drew responses with significant
differences between the civilian group and the military
group. The first difference occurred on the questions of
topic 2, which concerned differences in the background
between senior milltary and civillan logisticlans, when five
officers thought there should be differences, but only two
civilians agreed. The overall response to this question was
seven yes and five no. The other question registering a
significant difference was the seventh question under topic
5 and it concerned the degree of applicability of technical
competence. Within an overall equal split of six to six on
this issue, the civilians favored equal applicability by
five to one, but the officers felt the exact opposite.

A consensus was reached to support applicability of
subdivisions of the eight categories. Eight of twelve
supported this position, after the adjustments already
described. One respondent sajd the applicability of .
subdivisions would depend on what the subdivisions actually
were. Another stated command and combat positions would not

apply to clvilians. The participants were not given any of




r%

the subdivision titles. The quest jon was general. Of the
eight officials felt to support applicability, six (75
percent) said the subdivisions would not be equally
applicable to civilians. A majority of both the military
and civilian subgroups of those supporting category
applicability supported unequal applicability. This does
constltuie a consensus that category subdivisions would not
all be equally applicable to civilians.

It is clearly the consensus of the twelve senior
officials interviewed that the AFIT Model for senjor
milltary logisticians should be applicable to their
civilians counterparts to the point of applying the eight
categories. However, the areas without consensus and the
areas with consensus against equal applicability, Jjust
described, indicate that some of the category subdivisions
may be different for civilians. These results also indicate
that the weightings of the categories and subdivisions may
be different. Therefore, this research must continue with
both the second set of interviews and the Delphi
questionnaire.

The lacks of consensus and the equal or nearly equal
splits of opinion discovered during this interview process,
when combined with several poignant comments, ralgé many
questions. These questions, when combined with the
reseacher’s own list of issues and the questions asked in

Capt Overbey’s first interviews, created even more
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questions. These questions had to be addressed, and
hopefully answered, before proceding with the specific
consensus oriented questions of the Delphlbsurvey.
Therefore, the Delphi phase of this research demanded a

second set of interviews.

Interviews on Basic Concepts for Senior Cjivilian
Logisticjans

Intecrview Questions. The schedule of interview
questions appears in Appendices D and E. Appendix D is the‘
pretest version which was modifled using the recommendations
of three logisticians. The actual questions used for these
interviews are contained in Appendix E.

The first three pages of this interview schedule were
sent to each interviewee prior to the interview. With one
exception, the interviewee read this reference information
before the interview and had it available for reference
during the interview. In the one case in which the
information did not arrive, the lists referred to in
questions were read along with each question.

This set of questions was much longer than the first
set, consisting of twenfy—nlne questions instead of fifteen.
During these interviews there were six cases in which a

question was not answered by an interviewee.
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' Genperal Resuylts. This interview schedule contained
seventeen questions which could be answered with choices
such as yes or no, or selecting a category, as well as
eliciting supporting comments. Five questions asked for
quantitative answers and comments. The remaining seven

questions called only for comments.

Answers with Chojces. Twelve of these seventeen

quest ions were answered with clear agreement. Three of the
five questions not gaining a consensus had significant
dlfferencés between the civilian and military responses.

A detailed record of all choice responses is tabulated in
Appendix F. These responses are also summarized in Table S0

later in this chapter.

Quantitative Answers. Averages (means) were

calculated for each of these five questions. There were no
significant differences between civilian and military
responses. The details of this data are recorded in
Appendix G. The averages are summarized in Table 51 later

in this chapter.

Resulta and Intervievee Comments Dv Question. The

explanations and comments elicited by each question are
provided in the following subparagraphs. The method and
sequence of presentation is the same as for the first set of
interviews. The exact wording of the question is followed

by a table of comments with indicators of how many civilians




and officers made each comment. The first few lines Qf each
table are used to show the overall response tally for that
queétlon. In several cases, some éomments tended to caveat
the respondents stated choice. These comments are usually
presented right after the overall tally. When this occurs,
or whenever the choice selected helps to interpret the
comment, the choice ls indicated with the comment. As
before, several respondents made multiple comments on many

questions.

Havina a Bachelors Degree. The introductory

remark and questions were:
Higher education is not presently required for many civilian
job series prevalent in Air Force logistics functional areas.
Should a senior civillian logistician have a bachelors degree?
YES NO NO OPINION ______

WHY?
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Table 19. Comments on Having a Bachelors Degree

| COMMENTERS! | 'COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

iI12 1 61 6 Il Yes

3 |1 Getting a degree |s a very good way to org- |

| anize and discipline one’s self. The degreel

(| ls a sign of dedication and discipline. |

i Don t make this a firm requirement or use a |
i1 lack of a degree as an eliminator for a job.lI
Il Good, applicable experience and knowledge |
Il can offset the need for a degree in some [
1l cases. One also said this is the exception.!|

|
|
|
-—
-—
\
\
]
!
|
|
|
|
|
|
!
|
)
)
|
\
1
|
|
|
|
\
|
]
|
|
|
|
1
[
|
'
|
|
!
'
|
!
|
1
|
|
|
|
{
—

)

|

|

(

|

|

|

|

|

!

|

{

| Il Historically, people without degrees have !
| Il done their Jjobs well. PFuture requirements, |
| Il and dealing with industry, will demand a |
| Il degrese. {
e E LTS N RS LT DL 2 etk D e P e et [
| | There is a heavy trend among LCCEP regis- |
| il trants toward having a degree. |
LTI RS N EEEE P P L L L P P P Sttt e DL L 2 !
[ | One can learn much by experience but must [
| | know how to think the experience through andl
i | apply it. While earning a degree one learns!
| | a logical set of patterns for thought. {
———
I 2 11 This is good for the exposure to, and |
i gaining of, ncw knowledge . i
——|
t A degree lmprovoo one’s image wlth aubocdin-l
| || ates who have a degree. |
|| | rmmrccccccne- cerccccccacrceccccnccacrceccccan= |
|
|
|
|
|
|

1 1| Makes one more equivalent to officers.

'
|
| Logisticians, especially in acquisition, |
| work with many professionals who have |
| one or more degrees. Without a degree the |
| logistician will have a ccl-unlcatlons gap. |

| One needs to prepare for senijor lovol Jobs. |
| A degree |s almost mandatory for GM-13¢ and |
| GM-14s. |




When to Have a Bachelors Degree. The question

was:
Are there any civilian grade levels at which possessing the
bachelors degree is particularly beneficial, or by which you would

expect the civilian to have the degree?

YES LEVEL(S) NO

There were no specific comments made. Table 20 shows the

averages of the judgmnents and how many selected each grade.

Table 20. Data on Grade Level for a Bachelors Degree

ITOTICIVIMILII

111 1 8 | 6 || Average grade vas 11.8

e R P e C L ST i
I 4 1 21 2 1 Sald grade 13 |
| ] | ' ——————— - memeectccccccccccccanaaa |
I 4 1 21 21! Said grade 12 |
R R B R e T |
U | I 1 1) Said grade 11 )
[ R R I e ettt T ——ecccccc——— !
r 111 i1 Said grade 9 I
R B B B e T el L S ]
I 11 I 1 11 Sald grade 7 |
e R R B R et T i
[ S I O | il Sald "Any" |
7




Baving an Advanced Degree. The questions were:
Should a senlor civilian logistician have an advanced degree?

YES NO NO OPINION _____

WHY?

The results and comments are included Table 21.

Table 21. Comments on an Advanced Degree

| COMMENTERS! | COMMENTS or EXPLANATIONS |
R L | |
ITOTICIVIMILI | |
|
|

I 91 51 41 Yes

11 Il Said "no." There usually is not that much |
i! improvement in the person’s capabllity |
|

| Said "no." This degree should not be a gen-|

| eral rule. Any requirements should be posi-|
i tion specific such as a business degree for |
i Jobs in materiel management or graduate log-|
|

|

I

|

|

{1 istics for Jobs in logistics plans. i
e | e crarc e ccc e e e ——— - {

|

|

{

|

|

| Sald *no." . Thla is not essential except in |
| technical fields llke enginering. One does |
| learn to study and learns topics that seniorl
| Jobs call for. Getting the degree "to have |
| one® can be useless, depondlng on Its topic.|
rad R e L B e DL L e L L }
2 |1 As for the bachelors doqreo. one learns |
il thinking, discipline, and subject matter. |

It As for the bachelors degree, this broadens |
it the person’s perspective. One added this |
I} criteria will weed out many "stilitified" |
it SESs before they get there. Interpretation:l|
)| narrow thinking, non-lnnovatlvc people |
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Table 21. Comments on an Advanced Degree, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS [
R I n
ITOTICIVIMILII |
' B R T R R I e s e e S RN NN ER R IRESE I '
1111 11 This can be most useful. It brings one’s |

|| education up to date. The university exper-|

Il lence is important, as opposed to sometimes |

1l questionable night school programs. |

il It doesn’t matter what the degree is in. |
The education process is the main thing. |

| This degree should not come from AFIT, wherel
| they teach logistics. For senior levels onel
| should learn budgeting, art, or something |
| other than logistics. {

Il Liberal arts degrees are not as applicable |
Il as business or engineering, subjects that |
It lmprove one’s abllity to understand concepts|
i1 and manage related efforts. |
| | —c e —— - ettt L L e |
2 |l This degree makes one more competitive and |
|| comparable with peers. {

1 I There are equivalent advanced courses such |
| as the Sloan Program at MIT. [

When to Have an Advanced Deqree. The question

was:
Are there any civilian grade levels at which possessing a
masters degree |s particularly beneficial, or by which you would

expect the civilian to have this degree?

YES LEVEL(S) NO
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There was only one specific comment made. Table 22 shows
the averages of the judgments, how many selected each grade,

and the comment.

Table 22. Data on Grade Level for an Advanced Degree

| COMMENTERSI | COMMENTS or EXPLANATIONS |
| em e I |
ITOTICIVIMILII I
| =amsea=man eSS EECNEERET RTINS |

i

111 1 6 | 5§ || Average grade was 14.0

making GS/GM-~13, he should take off a year, |
and get it on a full time program. |

| | .

I 1 21 31l Said grade 15 |
R e B B —— e ————— |
1 21 21 0 1] Salid grade 14 |
R R B B e e ——— I
1 3111 211 Sald grade 13 ' |
R P B B ————me e —————————— - [
P10 1 Il Said grade 12 |
BT P I e -——=i
111 1 1 1) Said "Any" |
=== | | | memmmcc e accnc e naa- -
I 1111 Il If one has not gotten this degree before I
[ | I I

| | | N

introductory remarks and the question were:

Several senior officials belleve that PME is appropriate for
the background of senior civilian logisticians. Several reasons
have been suggested. (1) Senlor civilians should appreciate the
implications and requirements of war, and, since they must work
and communicate with senior milltary logisticians, they should

have some common education. (2) It is important for logistics
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organizations and their civilian leadership to understand the |
operational requirements they are supporting. This understanding
could be enhanced by resident participation In PHE at all levels,
but resident PME opportunities are limited for civilians. (3)
Each PME level has a distinct emphasis that could benefit dur
career civilians. Squadron Officer’s School (S0S) teaches
leadership along with problem soiving and communication,
Intermediate Service Schools (ISS) emphasize staff work, and
Senior Service Schools (SSS) stress strategy and policy. As you
may suspect, not all senior officialsbagree with the above

statements.

How important is PME to the professional development of a

senior civillan logisticlan?

COMMENTS _
The importance categories for these responses were chosen by
the researcher just prior to consolidatlng all the responses
for this question. The assignment of each response to one
of these categories was dependent on the researcher’s
interpretation of each response. The tally of these

Judgments comprises the first three |lines of Table 22.




Table 23. Comments on the Importance of ?HE

Squadron Officers School (S0S) has little or!
no benefit for cilvilians. One offlicer in- |
cluded Air Command and Staff College (ACSC). |

Civillian selection for PME should be |imited!
to those who show real potential for senior |
po.ltlon.. . |

PME is valuablc for civilians but should notl

| be mandatory or be a selectlion criteria for |

prcnotlon or for a specific position. |
.................. -—- -]
Alr war 001109. CAWC) or Industrial College |
of the Armed Porces (ICAF) are the most use-|
ful for clvillane. An officer and a civil- |
jan added that Defense Systems Managment |
College (DSMC) is good for those In l
acquisition agencies. [
----- - |
Opportunities for PME and DSMC are quite |
limited for civilians In terms of slots. [
........... P P - - - - - |
A good substitute for PME is to have worked |
at base level or served in the military. |

| COMMENTERSI |
| rm e ———
ITOTICIVIMILI |
I 41 31 1
e |
| 41 21 211
=== me= === |
I 41113
|eem|wm=j=e=]|
21 21
|s==]em=|===]|
41 21 211
{ | { '
| | [ )
|se=|mmm === |
13111211
| { | ()
| | | I
e Rl Rl N
| 41 I 4 i
| | | |
I | | i
e EL LI EL D N
131211
| | |
! | |
| | |
| | |
| | |
| oo |wme | mme
| t21 3
| | !
Rl R R
r21 111
| | |
=== ===
(S S I O
| ! |
| oo | oo |=aa] |
1111
| | |
jome|eee | cee
S (S |
) )
| |
| |

- |
An equivalent for PME ie necessary for clv- |
ilians, but is Iacklng. |

Civilians should know .bout millitacy alpoct.l
and many senior civilians do not. |
-1
Senior logisticians dabble in the curcent |
wisdom of logistics theories and don’t un- |
derstand wvartime support and iIts difference |
from counorclal operations, |ike Sears. |
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Table 23. Comments on the Importance of PME, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS |
R h !
ITOTICIVIMILI I |
' BESESEEREEEEENREEEEEEEBERRBEEEEBEREEEEEEEEEBEESEREEEEREEBIEESEEEREIZIRIE |
121 21 Il Civilians work with military all the time |

|

[ | i Il and can learn how the Air Force operates.
[

[ | 1 1! ACSC is a good spot for a few civilians to |

[ Il benefit the officer participants. Senior |

[ Il PME is to "re-blue® the military with |

| Il history, doctrine, and lessons. |

R e e R I
Many civilian jobs, and many civilian‘s

(N i
Il goals, would not be benefitted by PME. We |
il expect our civilians to be our sustainers, |
{1 not warriors. {
1l Civilians have a responsibility to stay |
1| educated, including PME. i

Experience. The introductory remarks and the question were:
‘Command” cpportunities are extremely rare for civillans and
‘directocr® civillans are the exception. Office chief positions
‘vary widely in level and responsibilities. Therefore, there may be
some scarcity in the types of experience avallable.

Despite that poesibility, what leadership, management, and
supervisory experience should a senior civilian logistician be
expected to have?




Table 24. Comments on Leadership, Management,

I 81 315

and Supervisory Experience

| COMMENTERSI | COMMENTS or EXPLANATIONS |
P — i |
ITOTICIVIMILI I |
l EEBRESRE CEEREESEREEEBEEEREESRERERESESRIEENSmESES '

| An executive must know how to manage people.|
| A candidate for senior positions should havel
| been a supervisor at several grade and of- |
| fice levels. Two civilians said as first |
| and second level supervisor. An Offlcer |
| suggested group, branch, and division chief.|
| A civillan and an officer added supervision |
| and management at the GM14 and GM1S levels. |

Il Supervisory and management experience shouldl
Il include a large operation with many people |
It and high value of assets. A civilian said |
Il over 150 people. Another added supervision |
Il over a variety of Jjob skills. |

I Experience is different at different levels.|
| We should look for demonstrated capability |
| In more than one area and -pecformance over |
{ time (over the long haul). i
|| —————— - |
(

|

Il Senior officlals must have run some opera-

1! tion dealing in actual resources, moved

Il things and people and been involved in get- |

Il ting the Job done, lived with the results of|

Il their decisions. We alliow people to manage |

Il on paper and in narrow areas and they don‘t |

il see the actual problems. {

||m—eercccncn—s B |
It may be important for the civilian to havel
learned to bo the deputy to the director. |

Many deputy dlroctors are really co-direc- |
tors, they are not in a subservient positionl
I and this is similar to comomand experience. |

' ' ------------- - D D e D D G G S D b b 4 D D W S S A S S D G N - l .

1 Of course a senior civilian logistician must|
| have had supervisory experience. This is sol
Il basic that aaklng the qucstlon is 'dumb . |

il Por technlcal pooltlona one doesn’t noed to |
i | have had many managerial roles. For manage-|
I mcnt in logl-tlco it varlos by the position.i




Table 24. Comments on Leadership, Management,
and Supervisory Experlience, cont.

] COHMENTERSII COMMENTS or EXPLANATIONS |
e I ‘ I
ITOTICIVIMILI | |
l BEEBEREEEESESEE TS EENEEEEEEESANEEEEREEEREEREREEIEEIEREIENIERIEIEIE ISR IS '
I 1111 i1 I don’t see much evidence of textbook i

|

|| management by military or civilians.

There are opportunities to get good manage- |
ment experience and typically employees havel
it when they are considered for the next {
level job. i

Staff Experjence. The question was:

What staff experiences should a senior civilian logistician

be expected to have?

Table 25. Comments on Staff Experience

| COMMENTERS| | COMMENTS or EXPLANATIONS |
| ~mcccence—— N !
ITOTICIVIMILI! |
' SNSPEBEEESSEEEESRNEEEEEEESESESEREERNESEEREENRERIEBEEEEIERIRIEIRIEIEIREE S 5 S 3 IR NN |
112 1 6 | 6 || Some staff experience is necessary. Each |
| | | i1 described somn combinations of Job levels. |
|emejonn |cee | |rrccnccnccccrccc e rcc e e cc e e cc e — - |
I 31 21 1 |1 Pentagon asslgnments are very important, |
| [ i1 almost mandatory for an SES. [
e e el R [
31 211 It is desireable, but not mandatory, to havel

| [

[ [

N
|| some staff experience at Hq AFLC or AFSC or !
Il at the Alr Staff. (




Table 25. Comments on Staff Experience, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

I AR EEE s E R R I EEEEREEE S S ER SN EERERREEIEIEE I
I 51 31 2 1l One should have had a MAJCOM HQ staff job inl
| ] | i1 AFLC or AFSC. One civilian included the i
1 || operational commands as possibilities. l
e | e
i i Person should have intermediate HQ exper- |
[ i1 ience before coming to the Air Staff. In HQI
| Il AFLC the staff can be pulled from the ALCs |
| i1 without concern because they are still deal-|
{ i1 ing with a very knowledge intensive and nar-|
[ Il row spectrum. At USAF it is dlfferent. Thel
{ Il staff there needs a broader background. |

-t am | -

Those at levels below SES should have had |
some staff job before grade GS/GM-13. l
{ A senior person should have run a major

| branch or division in a staff organization
| when at the GM-14 level. He should under-
| stand managing people and resources.

1 il One should have worked in resource manage- |

ment in maintenance or other functional l

area, at any level. |

| Civillans should move in and out of staff |
| and line functions at various levels. The |
| system does not do this well. We tend to {
| develop civilian staffers up through staffs,|
| and line people up through the line. This |
| is poor and needs to be balanced. |
L L ———————————— I
It At the ALCs the upper managers should have |

Il some staff experience in maintenance, mater-|

1! lel management (a staff organization), and |
11
I

distribution. Plans is another good staff |
organization for some staff experience. |




Management Experience in Logistics. The questions

were:

Should the above managerlal/leadershlp._supervlsory. or staff
experiences for the senior civilian logistician be in a logistics

discipline or functional area?

YES NO OPINION

NO

WHY?

Table 26. Comments on Management Experience in Logistics

| COMMENTERSI | COMMENTS or EXPLANATIONS

ITOTICIVIMILI |
|
110 1| S 1 5 Il Yes, management experience should be in a
| | i il logistics area.

No, management experience need not have beenl|
in a logistics area. |

{
{
| -
| Said "yes and no." It depends on the dutiesi
| of the Job. In some disciplines the func- |
| tional knowledge is absolutely essential forl
| the senior manager. Other disciplines are |
| strictly managerial and a broad base of exp-|
| erience and education iIs the key. {
Said "no." A senior civillan logistician |
| needs comptroller or acquisition experience.|
| | m———— —— - —
| Sald "no." A manager can come in from an- |
| other field, but it is not easy. This de- |
| pends on the person for higher level Jobs. |
| A techniclan |s needed for lower level Jobs.|
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Table 26. Comments on Management Experience
in Logistics, cont.

. - S - D - - R D S W D D D D D D WD R S D P Gh D e R D G R S WD SR D - P - — -

| COMMENTERSI | COMMENTS or EXPLANATIONS |
R i |
ITOTICIVIMILI | |
| eSS ES SRS S SEERESSEESSSESSRREENEs |
11 1} 11 A good manager can manage anywhere but there!

| Il are advantages to knowing the area being |
| Il managed. Each job has its major issues that!
| Ii take some time to learn and it‘’s better if |
| i1 the leadership has already learned them at |
[} (|

a lower level. |

|
t
|
|
l
| | Those with functional experience in the areal
[ | being managed are much better managers. Onel
{ | added that anyone at high enocugh level! and |
| I with a good staff can get by. The know- I
[ | ledgeable ones will save the staff much work!
| | and make Quicker decisions. |
-
| A logistics manager will not be fully qual- |
| ifiled If he doesn’t understand logistics |
[ Il Interfaces and implications. |
—-——-
[ it Ideally, experience in retail and wholesale |
| logistics |s important. However, we want [
| the "smart guy" In top positions. |
-}
I 1 i} The mainstream of managers need the func- |
} Il tional)l area knhowledge. |
-]
| It This experience should be multitunctional in!
[ Il the broad area of logistics. Caomptroller !
| il experience is not really applicable to |
1 Il management in logistics. |
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Experience by Logistics Diaciplines. The
questions are preceded here by the definition and list of

disciplines sent to the interviewees before the interview.
Logistics Disciplines: Major groups of related logistics
activities, each of which invoives many of the logistics
functional areas. The main disciplines are:
Retail Wholesale
Acquisition Cambat

International

Por this question. you might want to refer to the first list,
near the top of the reference sheet. In how many logistics
disciplines shoulid the senior civilian logisticlan have

experience? (reasomnable expectation rather than ideal)

wY?
The average of the number of disciplines stated by

interviewees and their comments are included in Table 27.
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Table 27. Results and Comments on Number
of Logistics Discliplines for Experience

| COMMENTERSI | COMMENTS or EXPLANATIONS

112 1 6 | 6 || The average was 2.2. |

| oo || I - [

21 21 Il Said 3. [

| | | il |

i 31 | 311 Said 2 or 3, or 2 minimum and 3 preferred. |

| === === (N - - - |

I 61 31 31l Said 2. |

| === 11 ———— -1

1111 Il Said 1. More is helpful, but not necessary.!

| ! | | | s mcccc e r e rcmcnccccnccc s r e e |

I 31 31 i1 Retail and wholesale are the heart and ac- |

| | | Il quisition is important in many agenciles. |

[ e e [l e [

11 I 1 1) Optimum is all five disciplines, but we can |

| [ | Il realistically expect only two. I recommend |

i ] | Il acquisition and wholesale, or retail and |

| I | il wholesale. |

|mmm e == | - |

121 11 11l Wholesale and acquisition are a must. The | !

| | | I} officer added that retail is important. I ;

| |ece e | |cccccncccrsccrccncnccccccccccccccccvcccccccea- |

[ S O i1 The priority ls retail, wholesale, acquisi- |

[ [ | il tion, international, and combat. However, |

I | | I{ combat is most important in wartime. Combati

[ | | 1 experience would be very useful but the |

| I | Il opportunity is low for civilians. |

R e B B e e L R SRR R I !

[ S I Il Which disciplines are best varies by the | :
| | ’

| responsibilities of each specific Job. |
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. What s Technical Competence? The Introductory
remark and the question were:

Several senior logistics officials feel senior logisticians,

both civilian and military, should have some degree of technical

competence In logistics.
What does technical competence mean to you?

Table 28. Comments'on Teéhnlcal Competence

| COMMENTERSI | ' COMMENTS or EXPLANATIONS {

All hssltatsd before trying to answer this. |

|
|
| One must know logistics systems, the whole |
|
|
|

|
|
i
| overall process, and be experienced in some |
| areas. The officer added that otherwise onel
[ will be mediocre in any job ln any one area.l
el Retatd B EL LTS R E e [
3 Il This Is very hard to answer for all of log- |
I istics. Two said it was easier for techni- |
| cal fields llks engineering or physics. [
|
{
|
|
|

Knows rsqulrsmsnts determination and acqui-

subsequent operations |like distribution and

i {
Il sition and understands the flow of the |
i |
|| maintenance. (
(N
N
(]

This does not mean a detailed techaical know-|
ledge of the processes In the areas. |




Table 28. Comments on Technical Competence, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS

(]

il really works such as for supply, knowing the
! role, requirements, and interplay of NSNs

i1 (national stock numbers), requirements,

Il requisitions, and codes. This requirement

Il does not decrease as one goes higher because
Il the knowledge forces subordinates to do [
Il their homework. |

|

{

|

, = |

Knowing details of how a functional area {
|

|

l

|

|

Technical competence is not really necessaryli
at senior levels. |

(N
(1
N
1 il One ocught to understand the technical |
i)
N
I

?"b

aspects and requirements of an area and knowl
| the degree of compliexity and level of invol-|

ment between that area and other areas. i
3 || Must have experience through, and show ex- |
i pertise in, the technical areas of logisticsl

that the job will oversee. {
e B EL T L L L L S Lt —— —meemcccccce—— |
| In logistics, must understand any one func- |
| tional area very well. In engineering, mustl
|
|

understand how a system works well enough tol
_ alter the design to lmprove supportability. |
| | memmm e r e —a—— e esenccs e e ————— |
I It’s lmportant to have some experience in |
| more than one area. It’s a mistake to bringl
| someone in from a non-logistics area and tryl
| to make him a "loggilie." |

1 1] One must be seen by subordinates as a leader!|
in knowledge of the overall job they do. Hel
should be a counselor in that area. |

Knowing enough to ask the right questions |
| and recognize the right answers. |
et B ——ccccec—caa (
i1 The ability to assess various alternatives |
|1 and then articulate the choice. The abilityl
il
b

-
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to listen to, or oversee, subordinates and |
Judge when they are right or wrong. |

- — e — w- > - G- W wE . S m - —e m S G GEn WD G e G G G e WP . i S G - = - e W = -
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Technical Competence by Logistics Functional Acea.
The questions are ﬁreceded here by the definition and list
of functional areas' sent to the interviewees before the
interview.

Logistics Punctional Areas: The different types of actions
and expertise needed to carry out the full spectrum of military
logistics and its disciplines. The list is subject to judgment
and varying emphases. For the purposes of this thesis, the

following areas are included:

Supply System, Item, or Program Management
Transportation Engineering

Maintenance Logistics Planning

Procurement

Considering the second l1ist on the reference sheet, in how
many functional areas should the senior civilian logistician be

technically competent?

ONE__ TWO_ THREE__ FOUR__  FIVE___

WHY?
The average number of functional areas stated by

interviewees and their comments are included in Table 29.
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Table 29. Results and Comments on Number of Logistics
Functional Areas for Technical Competence

[
and systenv i tem/program management, and in |
one of the "channeled" areas. An SES must |
also be competent In the channeled area his |
Job iIs in. Interpretation: channeled !
areas are the less general ones, the other |
four on the list. |

| COMMENTERS! | COMMENTS or EXPLANATIONS |
| I |
ITOTICIVIMILI |
it1 | S 1 6 || The average was 2.4. [
| [ | t - -]
1 i 1 11 Said 4. l
=== | - - —— -]
31 31 Il Said 3. {
| === | () |
t 21t 121 1 1) Said 2 or 3, or 2 minimum and 3 preferred. |
|emm | =] il=- - e e e o o O e e 4 e e o i
I 3111 21! Said 2. (
e e e I e ——— ——————————- |
I 21 211 Said 1. |
B B I E L L N - - - - 1
P11 11 Il Did not answer. Asked where are programmingl
1 | I i{ and budgeting? Resources are the key for |
| | i i| the senior civillan logistician. |
foemlmmm ===} |-~ - -—- - ——-=l
31 I 3 |1 The senior manager needs a core of under- |
| | | || standing, a "cutting edge" in one area, and |
| { | 1| some knowledga about other areas "his® func-|
[ [ I - 11 tion works with. One said the knowledge in |
| | [ I} other areas can be picked up on the Job, |
[ | | Il except for engineering. Another ]ikened thel
[ | | Il other knowledge to the Certified Profession-|
| [ | il al Logistician (CPL)> exam. |
e B L B |
1111 At high levels, being really competent in i
| | one area hurts the person. He needs generall
| | knowledge plus some specific knowledge in |
| i several areas. |
el e el A B - —————— -1
I 1 The senlior manager needs to be competent in |

[ |

| |

[ )

| |

I |

| |

| [

i
I
N
i
I
(N
il the three main areas of plans, procurement,
N
i
N
N}
il
il




Table 29.

Results and Comments on Number of Logistics

Functional Areas for Technical Competence, cont.

COMMENTS or EXPLANATIONS

' SESESEEEREEEEEEEEEEESESENENERNEESSEESESESESSEREENERIEEEBEEEEER

-

[
|
[
[
This depends on the job. Competence in |
maintenance is not important in materiel i
management, while procurement and system/- |
item/program management are less important |
in maintenance. i
Systen/i tem/program management, engineering,|
and maintenance are most essential in [
day-to-day work. (
............ - = - - - - - - - - -
The senior civilian should have worked some |
in each of the main three areas: supply |
maintenance, and transportation. i

- - D D D S G D R D D G D W D ED WD D D S R D D D D D S Y - '

| Two areas is a tough standard, which is not |

| COMMENTERSI |
' ...........
ITOTICIVIMILI |
b1
b
b
P
N T
Sy U -
121 20
T
b0
(e oy -
P11
b
N
Py Pty pap
P11
o

| met by many senior civilian logisticians. [

D B S D D TP D S A A - e - - e e - e -

Qualities and Chacacteriatics for Success. The

introductory comment and question were:

Research has suggested there may be identifiable qualities

and characteristics vhich distinguish successful civilian

logisticians from unsuccessful ones.

Do you agree with this premise?

NO NO OPINION ____




Table 30. Comments on Qualities for Success

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILII

1121 61| 6 || Yes !
| } | K] crccccccccren e e ———-—--
it 21 11 1 11 The premise is true for any profession, not |
I | | 11 just for logisticlans. |

Qualities Important for Succeas. The question is
'preceded here by the definition and list of qualities sent

to the interviewees before the interview.

Qualities for success: Traits and properties possessed by
persons considered successful and frequently Judoad to be reasons
for that success. Qualities for successful loglétlclans suggested

by literature and this research include:

Manager Integrity

Leader Dedicated
Intelligent Job know!ledge
“Thinker Can "get things done®
Communicator Creative
Multidisciplined Flexible

Initiative Commor: sense

Visionary/Forward looking Computer |iterate
Planning ability Can “get along®

Analytical techniques Understands federal budget
Probiem-s0lving/Systems viewpoint




Please refer to the 1ist of prospective qualities near the
bottom of the reference sheet. Which qualities do you think are
relevant/important for successful senior civilian logisticlans?

Pick as many as you think right.

Manager ___ Integrity __

Leader ___ Dedicated _

Intelligent ___ Job knowiedge ___
Thinker ___ Can "get things done® ___
Communicator ___ Creative ___ |
Multidisciplined ___ Plexible ___

Initiative ___ Common sense ____
Analytical techniques ___ Computer llterage‘___
Planning abllity ___ - Can *get along® ___

Visionary/Forward looking ___

Understands federal budget ___

Problem-s0lving/Systems viewpoint ___
A summary of how many respondents selected which qualities
follows in Table 31. A more detailed record of these
selections can be found in Appendix H. The first line in
Table 31 reflects that two respondents actually said "all.*
All the other numbers in the table inciude these "all"
responses and, therefore, reflect the total numbers that
selected each quality in each group. The sequence of
qualities has been changed to list them ln order of
decreasing popularity.
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Table 31. Summary of Selection of Qualities from a List

.......... _ecEROs |

2

CIVILTAN |
~ RESPONSES

i

QUALITIES
ALL - THE WHOLE LIST
INTEGRITY
MANAGER
LEADER
COMMUNICATOR
| VISIONARY/FWRD_LOOKING
| MULTIDISCIPLINED |
INITIATIVE i
DEDICATED
COMMON SENSE
PLANNING ABILITY
PROB-SOLVE/SYST VIEWPT
CAN "GET THINGS DONE®
| INTELLIGENT
JOB ENOWLEDGE
KNOW FEDERAL BUDGETING
THINKER
| CREATIVE
I FLEXIBLE
COMPUTER LITERATE
ANALYTICAL TECHNIQUES

|
ICAN 'GET ALONG* |

P
o

”"NN”“N”GNNQNN@&MALG"!

NIDIDIWIWDIAIAIAIAIAIAIAINRIANIRAINININI®

Pl === = iNININQRIRIDIAIAIWDIDINIWIN al-—l

e e e ety

b
b

Ou?ntlties shown are the net of al] selection indicators minus
all *NO* statements for each quality.

Although no comments were elicited with this question, the

interviewees made several comments, shown in Table 32.

e




Table 32. Comments on Importance of Qualities

| COMMENTERSI | COMMENTS or EXPLANATIONS

3 It Several of these could be considered skill
|| more than qualities.

|
|
|
R EEE R E R RS EeETEES NN ERESES l
|
|

il There is duplication in this list. Many of |
Il the qualitles are tied to each other. One |
Il civilian sald "leader" is part of "communi- |
il cator." Another said "communicator" is es- |
i1 pecially true for briefing and writing, and I
il "can get along* goes with "manager" and |

Il “can get things done." |
el e ———————————— e I
Il The importance of "can get along" depends onl
Il sjtuations. A manager must vary the degrees|
N
(N

of authoritive and participative management. i
This can be a detriment if made important. |

i1 Logisticians need to understand planning |
Il more than professionals in other fields. {
|1 One can be successful in any field if he canl
11 manage people. |

It No particular combination, or lack of, thesel
(Il qualities assures one of success, nor dooms |
Il one to failure. The combinations are tied |
Il with the individual’s personality to allow |
Il him to get other people to do things. [
1 |l The relative importance of these qualities |

will differ as management style or grade |

level changes. |
Il Senior civilian logisticians don’t need com-|
Il puter literacy, or computers, or spending {
Il time at computers. |
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Additional Pecsonal Qualities. The questions

were:

Do you recommend any other personal qualities senior civilian

logisticians should have?
YES _ NO NO OPINION

IF SO, WHAT ARE THEY?
A summary of how many respondents selected which additional
qualjties follows in Table 33. A more detailed record of

these selections can be found in Appendix I. ;

Table 33. Summary of Additional Qualities for a Model

| ouALTiES || KESPONSES | RESPONSES || RESPONSES |
! S | emmmmmman |
| PERSEVERANCE 1 1 = 2 !
| V1SDOM , 1 0 I 1 !
|TEAM PLAYER/CORP. VIEV 1 [ 0 N 1 |
| EMPATHY 1 0 ! 1 !
| HANDLE GRIEVANCES 1 ! 0 = 1 !
MOBILITY 0 | 1 ! 1 :
|HAS A SENSE OF HUMOR | 0 1 N 1 !
;no«xmpuntznmrrvmmxl 0 ! 1 “ 1 =
| KNOWS_SCHEDULING 0 1 ! 1 !
1HAS QBJECTIVES -0 1 Li b S

A few unsolicited comments were also provided with these

responses and are shown In Table 34.




Table 34. Comments on Additional Qualities

| COMMENTERSI | COMMENTS or EXPLANATIONS |

B I |

ITOTICIVIMILII |

' b+ + 3+ £ + £+ 3+ i+ 4+ 3+ + 3+ 3 3+ -+ 3+ 3+ - 3 <+ F + 3+ 3 1-1+—F +—+ 1+ '

[ T I | Il "Wisdom*" is the application of intelligence.|

=== | | == e |
2 1 1 The civillan said "perseverance' could be

I |
Il the same as dedication. The officer added |
i1 that hard workers do not always get credit |
|1 or advancement but we need those who stay |
Il after quitting time. [

Il "Empathy" could be part of "can get along." |
Il Aggresssive supervisors need to realize not |
il everyone is a "workaholic." |

Mobility History. The_questlons were:
Mobility is mandatory for military personnel but is more
optional for civilians. Should a senior civilian‘’s history on
mobility be a factor in selection for and performance of senior

logistician dutijes?
YES NO NO OPINION

WHY?
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Table 35. Comments on Mobility History ‘

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

' EESESEEESEREEESRERNEEREEEREBNEBERIEEREN SRS

110 | S | 5. i1 Yes _
RS |

Said "no.” It is helpful to have been |
functionally mobile. |

|
|
|
| We have lately become enamored with mobil- |
| ity. We could lose our backbone, our cont- |
| inuity. For example, we could have a real |
i {
l |
[ [

racial problem in some places if we move in
someone who doesn’t know the local situa-
tion.

!
t
|
-
—
1
L]
]
]
|
t
[}
L]
L]
]
t
[
[}
[
t
1
[}
!
'
[}
|
|
]
(
1
1
[}
[}
!
'
!
[}
[
'
L)
!
|
1
[
|
|
|
1
|
1
-

1 1] Geographic and functional mobility broadens |
logisticlans to be multifunctioned and mul- |
tidisciplined, better persons and managers. |
Absolutely, mandatory, essential for senior |
workforce. |

——— ' -]
I don‘t like the present nomination and se- |
lection for senlior civilian positions. For |
the military, all are considered for gener- |
al, not just volunters. The best are se- [
lected, then told to move. For civilians, |
the selection is the best of only those who |
apply. An SES should expect to be moved, I
and should look forward to it. However, forl
stability, there should not be a rotetlon |
requirement for civilians. |

- |

| GS/GM-13s ehould have SES capabillity. At |

| about that grade they should realize that. |

| advancement may require some sacrifices suchl

| as moving or a development program. |
et - - -1

|

[

[

This should be optional. It is not a big |
factor If an applicant has the capability |
and experience needed for the Jjob. |

e s > TS e S MEn TR e v e e T e MR . R S G e En s GEm e e e e e G S — — — -
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Table 35. Comments on Mobility History, cont.

| COMMENTERS! | COMMENTS or EXPLANATIONS
ITOTICIVIMILI | |

| s eSS EEEESEESENEEESSEESNSEEEEERES |
I 1 il Mobility is primarily a reflection of a per-|
[ Il son’s knowledge base. However, I don‘t likel
! Il those who keep Jjob hopping every two years. |
| ......
|1 Geographic mobility should not be required |
it for its own sake. It will come naturally |
It during career broadening. Some civilians |
il are looking for promotion based more on mo- |
Il bility than for a job well done. [

Il Moves should be a two party decision where |
Il the employee has a voice, not just upper ]
i1 management moving people at random, even |
N [
(N |

without regard for the person’s best
development.

AFLC has gone overboard in not announcing I
| the location of advertized jobs. |

Categorization of Mobility. The questions were:
Should a senior civilian’s mobility history be considered a

personal quality or part of his/her experience?
QUALITY ____ EXPERIENCE ___  NO OPINION ___

WHY?
The results at the top of Table 36 are expanded to show the
selection of both answers by four respondents. The net

tally is shown In Table 50 later in this chapter.
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Table 36. Comments on Mobility Categorization

| COHHENTBRSfI COMMENTS or EXPLANATIONS

‘Had no oplnlon. : {

Mobllity history is a collection of the |
facts of a person’s experience, a reflec- |
tion of thelr experience. {
—— - |

Experience wlth mobility broadnns a person’si
perspective. Mobility history, as a qual- |
ity, demonstrates dedication and a willing- |
ness to go above minimum performance. i
i N e —— - e T e T P e i
| The quality aspect is that moblliity shows |
| flexibility and being a team player. i
——]] ———— ' |
| |

| |

[ [

[ ]
- e e eEs ean @by e
D ey eEn eEn =D e SGs GE: WEs D T

As a quality, just as important as the exp-
erience, mobility reflects an attitude
toward learning and broadening. '

Bresent Attitude on Moving. The questions were:
Should a senior civilian’s present attitude toward moving be
a factor in selection for and performance of senlor logistician

duties?
Yes ____ NO NO OPINION _____

WHY?
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Table 37. Comments on Present Mobility Attitude

- - - D e - - - D S D S WP D G WS TP G D D D - D S G - - - - - -

| COMMENTERSI| | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

iI12 1 6| 6 || Yes
(R P

N
N

| One said this depends on how mobile a personl
| was in the past. Interpretation: History (
| may be a truer picture than present state- |
| ments. The other added that attitudes can |
| be temporary, and should be evaluated on l
| their longevity, expected duration, and why.!
e L R e S D |
I Things change in people’s lives, and can |
| increase or decrease willingness to move. |
[
|

Still, when one accepts a GS/GM-13, one must|
accept all the responsibilities. |
e L ettt L L L L L {
The SES must be willing to go where the job |
is, a coomitment is needed. One officer (
felt this so strongly he suggested this {
question Is trivial. The civilian took ex- |
ception to being willing to enter a "pool" |
to go wherever some one else decides. [
\
[
|
l

I don’t went an SES in that rank if he is
not willing to go where the need is, If he
Is the best person for a regquirement.

- - - - - - - - - . - - . - . - - - - - |
Yes, if necessary to put certain skills in al
certain place. Don’t Jjust move people to (
prove a point. |

........................... - -_l
| This is a weak factor. It should be weighed|
| with the person’s career objectives. Super-|
| visors should discuss objectives with emplo-|
i
|
|

— o —

yees. This can be job and grade dependent. |
For a division chief Jjob, it doesn’t matter. |
For a SES, not moving can be a problem. |
el | L E T P LS P B e e P [
| This iIs a weak factor. It should be related!
| to the position. It could be a detriment. |
[
|

Sometimes we need, or expect, to keep a i
person in a position for a while. : |




Job Serles Progreasion to SES. The introductory
remarks and questions were:

The military logistics disciplines and functional areas
listed in the introductory reference sheet cut across each other
In matrix style. Some civilian job series align with the
functional areas while others cut across functional areas and
disciplines. Some job series continue up to the GS/GM-15 and
Senior Executive Service (SES) ranks while others stop at lower

grades.

Should every, or most, logistics job series offer full career

development for civilians up into the SES ranks?
YES _____ NO NO OPINION _____

WHY?

Table 38. Comments on Job Series to SES

| COMMENTERS! | COMMENTS or EXPLANATIONS [
e h : I
ITOTICIVIMILII |
lmmmmmul
I 1 1 Il Yes |
[ 1= - - ————————————— [
11 3 6 il No

|
- |
Sald "yes.” Supply, maintenance, and com- |
petition advocates have this now. So do |
acquisition (346 series) and procurement. |
We need experts in both areas. |
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Table 38. Comments on Job Series to SES, cont.

| COMMENTERS! | COMMENTS or EXPLANATIONS [
ITOTICIVIMILI | |

Immmmml
| 61 31 31| The top grade in each area reflects the rel-|
l [ | Il tive Ilmportance of the respective functionall
Il areas and the complexity and location of itsi
Il Jobs. It would be a mistake to establish i
Il SES slots in job classifications where they |
Il are -not needed. A civilian said the Air {
|| Porce emphasizes maintenance and thinks thisi
Il best supports their mission. There are no |
Il SESs In distribution or packaging. Others |
|| added there is no need for a SES in procure-|
i

|
|
(
|
|
(
[
[
| ment, production management, or 1670 series.|

il We don‘’t need to facilitate stovepiping. i
Il Broadening of logisticians |is essential dur-|
Il ing development. The present system forces |
1 good people to be functionally mobile and tol
Il move to paths that go up. The "topped out” |
Il serles feed into the ones that go up. Two |
Il civilians mentioned the 346 secies as one tol
Il convert to, as it requires multifunctioned |
|| background. Another sald the Navy has good |
|1 paths, with crossover points. |

- - D G D P D D G T D G D G G D . e .

~
' 3
W

Logistician Job Serjes. The questions were:

Should there be a "logistician* job series, perhaps with

shredouts, to facilitate development and progression of highly
qualified civilian logisticians to senior ranks and greater

responsibilies?
YES NO NO OPINION

WHY?
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Table

39. Comments on a Logistician Job Series

| COMMENTERS! | COHHENTS or EXPLANATIONS

- ITOTICIVIMIL

| 6 I S 1

| == o e o o e e o - = — ———— = ——— = — - —— - — - ——
(]

i Yes
|| oo e e e N e |

| We already have this logistician job series.|
It’s 346, Logistics Management Specialist. |
It covers most positions above GS/GM-13 |

|
(]
i
il except englneering (801 series). |
|
|
|

Il Said "yes." Thls would probably require a |
Il new series, or maybe 346 could be used. [
I Sald "yes," but only at the highest |evels |
i1 of the structure. 1f done lower it could |
il block out much experience in each functionall
il area. What present speclialty will assume l
11 this role? |
e |
j| This would cause loss of much of the present|
I capability to broaden people. |

|

] -

| We do need to get away from stovepiping. [
| One job series could do this, but I don‘t |
| think we need it. [
{
|
i
|
|

| f———- - e i
Il I1f there were one Jjob series, how would 1
I people get into it from the specialties in al
|| workable manner? We don‘t have this on the |
Il military side. |
| The military tried this unsuccessfully with |
Il the "Log Plans" specialty, AFSC 66XX, which |
Il required qualification in two separate AFSCs|
It for entry. Offilcers didn’t want to give up |
Il their specialty. The Air Force 1s now put- |
Il ting second |lleutenants into AFPSC 66XX. We |
I! need the civilian specialties, and can pull |
1| them together at hlghor levels. I
| | rmmccccccccccccaca= -——— --|
Il 1’m not sure this would be any gain over thel
Il present system. Don’t fix what isn‘t broken. i
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Should Esplovees be Selected and Groomed? The
questions were:
Should the Air Force select and groom promising civilian

logistician candidates for senior logistician responsibilities?
Yes ____ NO ______ NO OPINION ___

wHY?

Table 40. Comments on Selecting and Grooming

Sald "no." This sounds |ike too early a

This forms an elitist group and does not |
weed out the incapable and takes initiative |
awvay from the remaining employees. (
B I

|
I
|
| selection and too much assurance of success. |
[
|
|

| Three said "no." 1If this is done. it shouldl
| be done iteratively with selectees reviewed |
| each year and poorer performers replaced. |
| Don‘’t make this an elite corps. |
e ———————|
Il In the military this is done informally. 1Ifl
Il done formally it forms an elite group. The |
Il clvillans have the Logistics Civilian Career!
i1 Enhancement Program (LCCEP). |

| This is done up through GM-15 by LCCEP and |
| it is done very well there. The Air Force |
I has no SES candidate program but one should |
| be set up by extending LCCEP. (
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| COMMENTERSI | COMMENTS or EXPLANATIONS |
I
ITOTICIVIMILI I |

I 1 Il The LCCEP cadre sort of does this. There isi
| i1 much informal monitoring of promising car- |
[ Il eers. Each ALC has its internal broadening |
| Il program. AFLC has a steering group to groom!
| Il outstanding GM-1Ss. SAF/ALG, following a |
| Il July 1987 LCCEP meeting, is starting a |
| L

similar program Air Force wide. (

|
|
[
|
I
|
i
[
i 1 || We tried this with LCCEP with mixed results.|
| |l We are doing as much as we practically can. |
|
|
|
I
I
!
|
)
}

e D et 0
The Air Force does not "grow' good SESs. |
LCCEP tried broadening civilians and faliled. |

1 || The ones with real potential will rise on |
their own. [

This idea is consistent with practices in |
indusircy. {

How and When to Select and Groom. The question

was:
If some selection and grooming were to be done, how and when
should it be done, with respect to grade levels and broadening
assignments? ~
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Table 41. Results and Comments on How and When
to Groom and Select Employees

| COMMENTERSI | COMMENTS or EXPLANATIONS

|

|

ITOTICIVIMILI I |
: |

110 | 6 | 4 Il The average grade was 11.5.

I 1 11 Said GS/GM-13. |

2 || Said GS-12. |

|
)
31 Il Said GS-11 I
|
|

| Said GS-9 |

|
H
|
N
[ Il This should be planned better than it is |
| |1 now and must start earlier in the careers. |
| Il GM-1Ss are in line for SES Jobs so they (
[ 11 should be already groomed at that point. [
-
| Il Grooming needs to be a mix of broadening andl
| i1 performance. Those who continue to perform |
| Il well should be further broadened through |
| Il more areas and hligher management levels. |
[ Il Two civilians said to include supervision atl
| Il the GM-14 and 1S5S levels, where traits to ex-|
i It cel and experience received are different. |
et EL AN LT L L e e ittt L DL L T e —————— [
2 | 1 |l Broaden candidates through maintenance, mat-|
[ Il eriel management, and other directorates |
[ | such as distribution. |
e EX T RN ettt L L T crcccccccccccca= |
[ Il Assignments at a base in SAC, TAC, or MAC atl
| Il GS-7-9 or their headquarters at GS-11-12 canl!
| Il provide good operational/retall or staff/re-i|
| || sources experience. One civilian added Hg |
[ Il APLC at GS~13 for staff work and said his
| i1 ALC usually has five or more pecple away on
I i
|
[
i

these broadening tours at any given time.

1 || LCCEP is the foundation, with career broad- |
!{ ening and long-term, full-time training. i
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Table 41. Results and Comments on How and When
to Groom and Select Employees, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

' BEEEEE S E RS S EE R EEE N EEEEEEREEEEESESEEEEESEEERNEERERIEEIEE '
I 1 1 It Specific jobs and broadening depend on what |
| area the employee is being groomed for. [
I There should be several specific plans in anl
| overall plan. LCCEP enhances selection for |
| SES, and keeping current, but is not set up |
| to groom for SES. That should be done at |
| the person‘s home ALC, above LCCEP programs. |

1 i1 Don’t eliminate people too early as is beingl
done now. Don‘’t block reasconable assign- |
ments by "LCCEP Cadre only" requirements. [

1 | LCCEP tried this grooming but the mobility |
requirement killed that. i

JRRPURPREY [ g AU, R —— i
I! The real smart acheivers will groom them- |

Il selves but the Air Force should provide the |

|1 opportunities. There is some point before |
i |
t [

SES level at which each employee either has
what it takes for SES, or he does not.

Background Differences. The questions follow.

The main question is a repeat of the second question in the
first interview set. This question was repeated to compare
the first group of twelve respondents to the second group of
twelve respondents. Different group responses might
indicate differences between groups, which could help

“ explain differences in other topics where the same question
was not asked in both sets of interviews. Similar or

identical group responses could support projections that
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elther group would have answered questions asked only of the
other group in a similar manner to the response received.
Should there be any differences in the essential background

and charactecistics of civilian and military senior logisticlians?
YES _____ NO NO OPINION ___
WHY?
If "yes,® what should these dlfferencgs be?

EXPLANATION

Table 42. More Comments on Background Differences

| COMMENTERSH! | COMMENTS or EXPLANATIONS !
I - i |
ITOTICIVIMILI I ‘ !

|

I 71 41 3 1| Yes

il Said "no.*" Even though there shouldn’t be |
|l differences, there will be in our present |
Il system because the military will be in com- |
it mand assignments, and do "Lt" Jjobs, and nonel
Il of those are for civilians. Both civilians |
Il felt there is no choice in this sjituation, |
Il but an officer said it doesn’t have to be |
I| that way. The other officer said the dif- |
i1 ferences are transparent in acquisition but |
Il there are military iIn retail logistics and |
Il civilians in wholesale. |
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Table 42. More Comments on Background Differences, cont.

| COHMENTERSII COHHENTS or EXPLANATIONS

| mmm——e————— W]

ITOTICIVIMILI |

lm MBI I REEIEEEEIEREIEEIIEIEIEIEIEIRIE

b1

[

{
l
{
|
It does not matter whether there should be |
differences - there are! People select one |
|
|
i
|
{

same characteristics, the qualities for

(R
B
il path or the other. All need generally the
b
1 success are the same.

t1 If both civlllana and military understood

Il supporting war, the answer would be no. We |
Il need people not bothered by factors of mil- |
Il ltary life, s0 the answer is yes. ' {
el ] e ——————— !

|l 1 1 i There are no civilians in combat and few in |
| | operations. 1f the milltary “"grew up® In (
| Fogistics, maybe they would all be the same.|
BTN ETY R [ L T L e ———————-———— {

4 3 1 Military have‘operatlonal and retall exper- |

ience and bring a "user® appreciation to thel
Pentagon. Civilians have intensive func- |
tional expertise and provide knowledge of {
how the logistics system works. Two civil- |
lans said this was an ideal system that al- |
lowed good synergism. The other civilian i
added that the millitary, being poised for |
war, have a different mission than |
civilians. Their time in the ®*civilian |
sector® iIs a reward for their time spent |
maintaining the peace. |

- e nn aEn cEn Sup TER T Tme
- n e e e e e SR e e @
-— e e e G GEe s Wmy wmw b eam ey

Baat Valigity of Traditional View. The
introductory remarks and questions were:

Tfadltlonal views of the clvlllan/nllltafy relationship
sugpest that military personnel provide an organization with
(1) brcad experience and perspective, (2) spokespersons that
military members of operational commands believe because “they
have been there,” and (3) leadership. On the other hand,
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civilians are felt to provide logistics functional expertise,
corporate memory, and continuity.

Was this division of capabilities and responsibilities valid
in the past?

YES NO _____ NO OPINION ___

WHY?

Table 43. Comments on Traditional View’s
Past Validity

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI |

111 I 6 | 5 Il Yes

(N |
Il Just as much leadership as the military. [
Il The civilian also said no part of a senior |
Il level job is all military or all civilian. |
Il One or the other is gone 50 percent of the |
i1 time so each must be able to run all aspectsi
Il of the directorate. |

11 I 1 11 No l
[ e e I e i
1 11 t 1 1l Said "no." Valid or not, this is the common!
} | { || perception, due to career paths. The systeml
| | [ Il drove civilians into this box and into sub- |
I | | Il ordinate positions because the military havel
[ 1 | {1 accountabllity. |
e e T N et T Tttt {
111 Il The civilians let it happen. |
N D et et |
U S S W Il This view has been the perception. {
(I I e et l
I 11 I 1 1| This may have been valid, but there is no I
| [ [ il evidence to support it. |
I D e I L e —— 1
31112 This iIs valid except the civilians provide

| |

| i

} |

[ |

i |

| |
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Table

43. Comments on Traditional View’s
Past Validity, cont.

ITOTICIVIMILII

21

I 2t

COMMENTS or EXPLANATIONS

Disagreed with the part of the military des-~|
cription about milltary spokespersons being |
bel ieved more. One said civiljans are as [
good as "Gls" if trained and educated. {
-------------------------------------------- |
This is especially true during war. Also |
it Is true at senior levels. [

It’s a reflection of reality. Only recentlyl
have people thought there is some inter- |
changeability of officers and civilians. |

questions were:

now?

Is this division of capabilities and responsibilities valid

WHY?

NO NO OPINION __
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Table 44. Comments on Traditional View’s
Present Validity

| COMMENTERSI | COHHENTS or EXPLANATIONS

ITOTICIVIMILI Y

' SENENEEEENRESEEEEERESESESESESSESEEEEEERRERERESBREEREENEEEEREISERE RS

110 1 6t 4 Il Yes
=== I R e e e L L LS PR RS S e TP e LR

|

|

|

|

[

|

I 21 i 211 No |
|| == R B T L - - - i
[ | i 1 Il Said "no.* We now expect civilians to be |
| | Il leaders and have accountability. Some of |
( | i1 the Ieaders are wearinq different clothes. |
|| == I | | emmrccrcrcvmwrcncne s crcccrcc e ccccccc—- |
1 1 11 it It is valld except for leadership being (
| | Il stated as all military. This system is a |
I | Il good blend. |
=== | i - ——— - -— I
i1 1 It It is valid at senior levels. |
Ry Py P IEEEEE - ————————]
) 2 3 This view is less valid now than in the |

|

{
| past. One civilian said the valid percep-

| tion is weakening. One officer stated this |
| Is less clear now because there is more mil-|
| itary involvement In old "senior civillian* |
| areas. In the last flve to seven years morel
| officers have moved into AFLC, moved out, [
| then moved back in. This is good because [
| their role becomes more than Just a senior |
| military presence while civilians run the |
| operation. Another officer said the view isl
| stil]l true for those civilians who "stay |
I put.” I

quest ions were:
Should thils division of capabliiities and responsibiiities be

continued In the future?

Yes NO NO OPINION ____

VHY?
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‘ Table 45. Comments on Traditional View’s
Future Validity

| COMMENTERS! | COMMENTS or EXPLANATIONS

!
|
ITOTICIVIMILI | |
po———
I 71 41 3 1l Yes |

Said "no," but in a military outfit there |
must always be military in the top posi- |
tions, command positions, ready to “go to {
war." The accountable in war must be exper-i
lenced at leadership and in working command |
problems. (Actually, we do need civilians |
with these same capabilities.) But, if thisl
situation changes, the next question is |
whether defense is really a government func-|
tion, or do we contract for it. o

— e s e e S e - —
— e e G whe o e e e

Said "no." I‘’m not sufe we can continue |

|
|
i
|
|
!
|
|
l
|
|
|
|
|
I
I this split if we try - it’s only perception.|

i

i
—— b
Il Said "no." Civilians are no longer a con- |
il tinuity at the micro level, but stil]l are atl
il higher levels. However, higher management |
L

is purposefully killing that continuity. {

1 1l Said "yes." We need the civilian continuityl
and corporate memory. We all need to be |
more flexible, {

Said "yes.’ This is not a hard and fast |

division of labor. We must not assume no [

crossovers in roles occur from group to 1

group. |

|

I

|

|

|-

| Sald "yes,” to some extent. There would be |
| some advantages to leaving the military in |
| logistics jobs longer, the ALC directorates |
[ |
[ [
i

)

|

[

|

would do better, but I’/m not sure the Air
Force can do this.

- o o - e e - e an - - o - - - . D P D - e '

Sald "yes." By and large the relationship |
should stay valid. One added it describes |
nature. The other said the system works [
like it |is. |
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Table 45. Comments on Traditional View’s
Future Validity, cont.

| COMMENTERSI| | COMMENTS or EXPLANATIONS !
|
ITOTICIVIMILII |
I

' BRESESREEESRENEESEEESESEEESESESEEESESEEREEEENSESSEEEERENEEEEEEIRIEE

I 1 Il Said "yes," it’s important.

N R ettt |
i 1 Il Said *yes," but said *no* for present valid-|
l Il ity. Yes is based on much discussion with |
|
|

i1 many civilians at many levels throughout |
Il AFLC over the past ten years. |

quest ions were:
Should senior civillan logisticians be more technically
competent than fhelr military counterparts in terms of elther
competence in more functional areas or more depth of competence in

one area?

DEEPER _  NEITHER __  NO OPINION ___

WHY?
The results of the responses to this question are more
complex than for most questions in this interview due to the
choices given to the respondgnt. An opinion of either more
areas or deeper‘ln any one area is an agreement that
civillans should have more technical competence than
milltary. The comments made by the officer who said neither
stil]l reflect this same agreement. The results section at

the top of Table 46 is expanded to tabulate these results in
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detall. The first row of the table shows the "net" sum of
the three types of responses that all imply an overall
“ves." The "net" does not equal the arithmetic sum of the
three rows below the "net" row because several of the

interviewees answered both *more" and "deeper."

Table 46. Results and Comments on Civilians Being
More Technically Competent Than Military

| I | Il competent. This is the "net" tally of the

| COMMENTERSI | COMMENTS or EXPLANATIONS [
| e e e = i1 {
{TOTICIVIMILII , [
' SEEEESERENEEESESESEEEEEEEEERESENSESENRESEESEREEEENNEEEEEERNRENREEEEEIERIEIE |
111 1 6 1 5 || Yes, civilians should be more technically |

|

{

Il next three lines of results.

logistics functions work. This is what they!
bring to senior management positions. |

I I

| |
1 71 i 2 Il Yes, in more areas. {
N R Il R e |
I 61 21 4 1] Yes, deeper in any one area. |
|mem oo |econ | |mrmmccccccccncncdnacccccccccc e rcccccccccn - |
11 I 1 || Neither more nor deeper over the other. [
ETEE TSN LT B et L Y ettt t
Il 01 01 0 I} No, civilians should not be more competent. |
(R Ty ey I R et L L [
11 I 1 11 No opinlion. |
e el T R il e e [
i 11 | 1.1t Said "neither." If a civilian can‘’t be morel
| | | |1 competent in more areas, then he should havel
I | | {{ more depth of competence in an area. Below |
I | [ it GM-14, a narrow but expert competence |is |
| | [ Il good. Above GM/GS-13, where management and |
) | { Il resource decisions are more important, com-|
1 | I || petence iIn more than one area is better. |
e e | e | |emeaa EL LT LR st LD DD P L Lt P Pl |
3111 2 The system depends on civilians for contin- |

) |

| |

! |

I
| uity, corporate memory, and knowing how the |
|
|
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Table 46. Results and Comments on Civilians Being
More Technically Competent Than Military, cont.

COMMENTERS!| | COMMENTS or EXPLANATIONS
----------- I
ITOTICIVIMILI |
|mmsmss=s=s-“a PR Y + I I

1 N

Il tent in more areas to support the mobile
Il military, and complement them. The subor-
Il dinate civilians should have more depth in
i

{
i
|
(
The system requires civilians to be compe- |
|
(
|
the functional area they work in. |

{ Civilians’ expertise should be deeper in thel
| job they are holding. In a major director- |
| ate the senior civilian logistician should |
| have the corporate experience in that area. |

The military want civilians to have more [
depth of functional knowledge, and in more |
areas, than the military have. |

Il I expect the civillans working for me to [
| know more about logistics systems than I do |
!l in at least one area. |

Career Time for Experjence. The Iintroductory

remarks and questions were:

Earlier résearch suggests Air Force logistics organizations
should have leaders with "customer experience® such as retail
logistics, operations, and combat, as well as expertise in
logistics functional areas and disciplines such as wholesale
logistics.

Do civilians have enough time in their careers to adequately

gain all the desired experience?
Yes ______ NO NO OPINION ______

WHY?
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Table 47. Comments on Career Time to Get Experience

| COMMENTERSI | COMMENTS or EXPLANATIONS
ITOTICIVIMILI

I 4 1 21 2 |1 Yes

I (from all three types of responses) Civil- |
| lans don’t need all this experience. The |
| *no opinion®" officer said all this is not i
| needed in any one person, especially in a |
| civilian. He added we need a team that fitsi
| the relationship described in the tradi- {
| tional viewpoint addressed in the three pre-|
| vious questions., Civilians need detalled |
| functional knowledge and a cross section of |
| knowledge of logistics areas. |
T —— - ——|
| Opportunity is more a limiter for operation-|
i al experience than is time. There are too |
| few of those jobs, especially above GS-13. |
el D -—- -
| A civilian has time to get it all, wholesalel

| and retail. One said if he plans his career!|
from GS-12 on, to plan around constraints. |

el D —— ————]
Il A civilian should take care of getting the |
Il wholesale experience, he will be exposed to |
I{ retall through complementing those with |
Il retall experience. )

- |

Il Salid "no.” One can learn two functions and |
|l get career broadening with a staff. At the |
Il outside, he do a short stint in an opera- |
Il tional command at GS-11 or 12. He also l
Il needs long-term, full-time C(LTFT) tralning. |
Il A civilian can get all this if he really |
Il wante it. He can’t "career®" Iin any one job.!|
Il He must be willing to transfer laterally in |
Il some cases to broaden his experience. [
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Changes tg Lists or Definjtions. The question
was:
Do you recommend any changes to any of the definitions or

lists on the introductory reference sheet?

YES NO NO OPINION ____

COMMENTS
The comments in Table 48 include comments made to other

questions which were more applicabie to this question.

Table 48. Comments on the Lists and Definitions

- - - - Y = . S T T - G G D G I S D S T T D W D P G S G D T D D D - - - - - - - -

| COMMENTERSI | COMMENTS or EXPLANATIONS

[
, |
ITOTICIVIMILI | [
| |
I 61 31 31! Provided conments, some in answers to other |
| | | Il questions, but more applicable here. |

Il (Disciplines) "Operations Logistics" in- |
Il cludes retail, wholesale and combat. Acqui-|
i sition logistics precedes Program Management!
I! Responsibility Transfer (PMRT) and opera- |
It tion logistics follows PMRT. International |
il logistics crosses acquisition and operationsi
Il logistics. |
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Table 48. Comments on the Lists and Definitions, cont.

‘ EEEEESEEEREEREEISERERREREI RSN

ITOTICIVIMILI I

11

1

COMMENTS or EXPLANATIONS

Lt
(Disciplines) Wholesale covers the other
disciplines. It has the most resource
efforts and dollars. Some acquisition
(requirements, engineering, and general

procurement) is a subset of wholesale. Com-

bat pervades all others, they all support
combat. An Alr Force logistician should
think in terms of combat capability, the
only reason we all exist. AFLC is for the
surge required by combat.

(Disciplines) Combat logistics does not fitl

in the disciplines. It is a subset of re-
tail logistics. 1If civilians know retail
they can handle combat, but that is for the

blue suiters. The Air Force has a system itl
uses day-to-day and for combat and it works.l|

(Functional areas) Management is the most
valuable area, it covers the other areas.
Logistics planning also covers the others.
Transportation and supply are narrow fields
and should be combined within the more gen-

eral area called distribution for this list.

(Functional areas) The |ist needs program-
ming, budgeting, and resourcing, or a com-
bination of these. Without these efforts,

the other things on this list can’t be done.

Additional Comments and Model Inputs. The

question was:

Do you have any other comments on senior civilian

logisticians or inputs for a model of their desiced background?

Yes

NO NO OPINION __
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Some respondents answered this question with additional
ideas and some summarized their thoughts bver the whole

interview. Both are included in Table 49.

Table 49. Additional Comments and Model Inputs, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS |
e i I
ITOTICIVIMIL! i
| BEESEEEERENESEENEESEEESEEBEEEENEEEEEEREEBERESREENSEREREESEEREREREZEITE IR RIEREN '
i 71 31 4 {1 Provided new comments or a summary included |

Il in this table. l

| A model should stress leadership, coopera- |
| tion, and willingness to take risks. Empha-|
| size interpersonal relationships, as needed .|
| in each Jjob. i
———| | mrcrec e cc—c e —a- - - - el
il The traits that stand out for successful [
I people are experience at a number of levels |
|i and technical competence in two or three |
i areas, with some geographic and functional |
Il mobility. |

|t The purpose of Senior managers is to providel
Il leadership and create the best environment |
It for the people to do their jobs the best !
I1 they can through getting the needed |
Il resources. |
) T T medar e, ——————————————— |
It We tend to view a 45 year old civillan as |
il too young to be a SES. At 45 years old, an |
il officer is starting to be considered too oldl
It to move up to general. We give more respon-|
N
i
(N

sibllity to officers much younger than to |
civilians., Other federal departments have |
young SESs, like 32 years old. |
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Table 49. Additional Comments and Model Inputs, cont.

-~
- D S D D D - D D D TP IS R WP D D D D R W D S — - — —— -

| COMMENTERSI | COMMENTS or EXPLANATIONS [
R Il !
ITOTICIVIMILII |
' EEEEEEEEEEEEEERREEEEErEEESEEREEEEEEREEEEESEEEEEEREERER RIS '
P11 il 1 111 like to see variety in a person’s back- |

Il ground and a demonstration of success and {
Il output. He or she should have a solid base |
Il in academics, training, and PCE. 1‘m sus- |
Il picious of those who did not get this varied]
i | background. {
el B st 1
Il 1T think we need more creativity, risk tak- |
i1 ing, and innovation, but these come in the |
|| person, not in the experience. I am basic- |
Il ally satisfied with our systems. I think |
i {
i1 {
N

we are doing pretty well. Are we dissatis-

fled with what we have? If not, what is the
problem? What are we trying to fix? |
Il The mission of the CSAF is not Just to pro- |
Il vide policy - that’s just 15 percent. 75 |
Il percent of the mission is to acquire cresour-|
Il ces for the Air Force, and civilians can |
Il succesasfully do this for the neecs of war. |
|| The other 10 percent is day-to-day miscel- |
il laneous brushfires. |

il At this ALC there is an executive develop- |
|| ment program for all civilians GS/GM-13 and |
tl higher. It coordinates job opportunities, |
i1 schools, and awards. l

il Set up ways to broaden the candidates, the |
I | way AFLC career broadens them into staff (
Il jobs, except do it earlier and by switching |
{1 them back and forth between staff and line |
Il positions. The ones interested in broaden- |
Il ing opportunities are the ones who tend to |
Il| rise anyway. They prepare themselves in a |
Il permissive state of opportunities, l
Il Every SES should know how to handle griev- |
I ances. He is responsible to take cart of 98I
i | percent of the grievances within his organ- |
i1 jzatlion. |




Table 49. Additlonal Comments and Mode! Inputs, cont.

| COMMENTERSI | COMMENTS or EXPLANATIONS |
e i I
ITOTICIVIMILI I l
' AEEEEEEEEE SRS EREEE e N R R R e T S ESESEEERNEEEEEEEE l
-1 111 i1 I am not sure the militacy is really lookingl

[ | | Il for truly aggressive civillans. {

It You are barking up the wrong tree. There isl|
Il something beyond all this work, an intan- ]
Il gible, similar to the separation of manager-|
it ial ability and leadership. I don‘’t think |
Il you can build a model, or train good manag- |
Il ers, until you can define leadership. A |
Il model can help define the poor candidate. |

- D D D D D S R D D D A e e S A S i S G = G G W S D S D CED D T D GED D G S G S S D - —

Summacy of Results of Second Set of Interviews.
Earlier in this chapter the "a priori" consensus criteria
established in Chapter 111 were reviewed. Those criteria
were quite stringent because they were for the gquestions
about a model established for one group, senior milltary
logisticlans, being applied to a second group, senior
civilian logisticians. The stringency was to guard against
probable bias towards this applicability. Because the
questions in this second set of interviews were more about
basic concepts rather than model categories, the same
potential predisposition did not exist. Therefore, less
stringent criteria for consensus were felt to be
satisfactory for responses to these questions. Eight of
twelve total interviewees and at least three of six in each

of the civillan and military groups were required to
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establish a consensus for each of these responses. At least
67 percent of the respondents must support an opinion, and
each group must meet or exceed 50 percent to constitute each
consensus.

This interview schedule contained seventeen questions
which could be answered with choices such as "yes" or "no,"*
or selecting a category, as well as eliciting supporting
comments. Five questions asked for quantitative answers and
comments. The remaining seven questions called only for

comments. -

Answers with Chojces. The above discussion about
less stringent consensus criterlia for this second set of
interviews was made academic by the results. The responses
either satisfied both sets of criteria, or they did not
satisfy even the less stringent. These responses are
summarized in Table 50. A more detailed record of all
responses with choices is tabulated in Appendix F.

Twelve of these seventeen questions were answered with
clear agreement. Three of the five questions not gaining a
consensus also had significant differences between the
civilian and military responses.

The responses on the importance of Professional
Military Education (PME) were evenly split with four each
stating "very," "moderately,” and "slightly.” The clvilians
favored very important, but the officers favored slightly

important.
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Responses were six "yes" and six "no" concerning a
logistician job serfes. 'The civillans had a five to one
consensus yes, while the officers were the opposite, but the
~comments indicated their positions were not as different as
their choices indicated.

Two questions, one addressing background differences
between senijor civilian and military logisticians and the
other concerning future validity of a traditional view of
senior logistician duties, each received seven "yes" and
five "no" responses. There were no major differences
between officers and civilians on either of these questions.

Eleven of twelve responses said civilians should have
more technical competence than their military counterparts,
but there was no consensus on whether that additional
expertise should be applled to more logistics functional
areas or with deeper competence in one area. Civilians and
officers did favor different allocations of competence;
civilians supporting more areas and officers preferring more

depth iIn one area.

Quantitative Answers. Averages were calculated

for each of these five responses. There were differences
between civillan and military averages for four of the five
responses. No significance was seen in these differences
because the small sample size of six for each group did not
support a meaningful statistical analysis. The averages were

used to establish approximate midpoints for questions in the
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Delphi questionnaire. The details of this data are recorded

in Appendix G. The averages are summarized in Table 51.

Table 51. Summary of Value Responses on Basic
Concepts for Senior Civilian Logisticlans

! i1 CIVILIAN | MILITARY I OVERALL |

[ QUESTIONS || AVERAGES | AVERAGES || AVERAGES |
| snsssssssssssssssssssssnsss | | sSesssseess | sessssssss | | snsssssses |
IGRADE BY WHICH ONE SHOULD 1!I 11.8 | 11.3 11 11.5 |
| HAVE A BACHELORS DEGREE || (| i [
| == : i ( i i
IGRADE BY WHICH ONE SHOULD || 13.8 | 14.2 |1 14.0 {
|  HAVE AN ADVANCED DEGREE || [ I |
| il | H {
ISHOULD HAVE EXPERIENCE IN 1! 2.2 I 2.2 n 2.2 |
| HOW MANY LOG DISCIPLINES || [ i |
| H | }] {
{BE TECHNICALLY COMPETENT INII 2.8 | 2.0 I 2.4 l
| HOW MANY FUNCTIONAL ARBASI{ | ' |
| il | hi {
IGRADE AT WHICH TO SELECT (I 11,0 1 11,8 I 11.2 |
L _AND START GROGMING 11 ] Ll ]

2Comments Onlv*® Answers. There are no summary

tables for these answers. The subparagraph headings under
which these seven "comments only* responses are reviewed
earliler in this chapter are listed here for reference.

Leadership, Management, and Sﬁpcrvlsory Experience.

Staff Experience.

What is Technical Competence?

Qualities Important for Success.

Additional Personal Qualitles.

Changes to Lists or Definitions.

Additlional Comments and Mode! Inputs.
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Belated Questions. All of the questions were
related in the sense they all dealt with some aspect of the
backround of civilian logisticians. Several of the
quest ions addressed similar aspects of this background.
These were reviewed for conslﬁtency with each other. The
reader is referred to either Table 50 or Appendix F for ease
of following the observations in the next several |
subp;ragraphs.

A trend was obvious with the three questions concerning
the traditional view of dividing responsibilities and
capabilities between military and civilians. An eleven to
one consensus said this view was valid in the past. A ten
to two consensus said it is valid now, but there were
several comments saying it is less valid now. Although a
seven to five preference supported this view being valid in
the future, this was not a consensus. Also, it was the four
to two preference of civillans that provided the small
margin in favor of that future validity.

The seven to five margin that supported the traditional
view being valid in the fﬁture was the same non-consensus
margin that sald there should be differences in the
backgrounds of civilian and military senior logisticlans.
The civilian and military group responses were identical for
each of thrse two questions. However, two civilians and two
officers made opposite selections In responding to these two

questions.
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All eleven respondents that ventured an opinion on the
question of civilians having more technical competence than
their military counterparts indicated this should be the
case. Technical competence is a part of a civilian
logisticlan’s background. This result could be considered
inconsistent with the seven to five non-consensus margin for
the background differences question.

There was a margin of seven to four saying civilians do
not have time In their careers to get all the experience,
including opgratlbns and retail logistics, that some experts
felt was desirable. Had the sixth officer expressed an
opinlon, and had it agreed with the majority, this would

have been a consensus under the less stringent criteria.

Compacisons of Both Sets of Interviews.

Most of the questions in each set of interviews
addressed the same areas. For most of these areas the
results wvere generally the same. Of particular interest
were the responses without consensus and those with

differences between civillans and officers.

nggxg;gung_nlzgg;gnggg. This same question was asked

in both sets of interviews. The overall result was the same
both times, a seven to flve non-consensus margin favoring
the position that there should be differences. However, the

margins within the clvillan and milltary groups of respond-
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ents was different between interview sets. Table 52 is

Included to show the differences and the combined results.

Table S2. Combined Results for Question on Background
Di fferences Between Officers and Civillans

| INTERVIEW | I} CIVILIAN | MILITARY || |
| SET | CHOICES |! RESPONSES | RESPONSES || TOTAL |
| szznzassass | sessesssuss | | sssasssanns | ssssszessss | | saszass |
| FIRST ( YES i 2 { S 1 ? [
| l NO | 4 | 1 ] S |
|——mrmm e |m——mmee e || = cc—a |[mmmmceccee- {|ememeae [
I SECOND | YES H 4 | 3 i 7 [
| [ NO N 2 i 3 (| S |
D e e Tt | |emmm—mm e D | |=—mmmmm |
i BOTH | YES (N 6 | 8 1 14 |
| i ____NO 6 L 4 1L 10 1

Brofessional Mijltary Education (PME). The lack of

consensus on the importance of PME for civilians in the
second interview set was consistent with the consensus in
the first interview set for a model category of PME not
being equally applicable to civillans.

Some comments that Squadron Officers School (SOS)> has
little value for civillans were made in both sets of

interviews.

Technical Competence. In the second interview set, a

consensus favored more technical competence for civilians,
along with a subordinate lack of consensus on how that
greater competence should be applied to logistics functional

areas. This appeared to be consistent with the lack of
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consensus on equal applicability of this model category in
the first set.

Five of six officers supported more technical
competence for civilians in the second set of Interviews and
a llke proportion of officers said this category was not
equally applicable to civilians in the first set. However,
five of six civilians also favored more technical competence
In the second set, but the same ratio supported equal

applicability of the model category in the first set.

Civilian Career Time for Desired Experience. The

preference in the second interview set, although not -a
consensus, that there is not enough time on a civilian’s
career, is consistent with two comments made iIn responses in

the first set.

Summacy .

The first set of interviews produced clear consensus
for all but two categories of the AFIT Model for senior
military logisticians and how it might be applied to
civilian counterparts. The topics of background differences
between the two groups and the relative applicability of
technical competence wore‘left unsnétlod. The second set of
interviews shed some 1ight on both of those topics. The
continuing margin favoring background differences and future
valldity of the traditional view of dividing responsib-

llities indicate a potential resolution of that question.
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The consensus supporting more technical competence for
civilians helped clarify that question, but the application
of that competence was unclear. Both of these results are
inconclusive. Issues about the importance of PME to
civilians and the creation of a logistician job series were
addressed and not resolved.

With these several issues still unsettlied, the next
step in this research toward a mode! for senlor civilian
logisticians must be a consensus-focusing technique such as
the Delphi questionnaire. The results of the two sets of
interviews provided the foundation for the questions to be
used in the future Delphi phase. .
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Review

This research was conducted to define the essential
qualitles, characteristics, and background of senior
civilian logisticians in the Air Force. The logfstlcs
portion of the Air Force has an ever-expanding task to
support personnel and weapons systems around the world. As
the complexity of those systems increases and the alliowable
reaction times shrinks, the logistics support system aiso
becomes more complex. The DOD budgets for personnel,
operations, and support for fiscal years 1987 and 1988
combined is over 8300 billion. Alr Force budgets have
started to decrease, which compounds the problems of
providing necessary support. Better management of all
resources is needed to counteract these effects.
Approximately 90 percent of the work force in the Air
Force’s largest logistics agency, AFLC, is civilian.
Civilians also hold key'posltlone at Alr Force headquarters
and on the Secretary of the Air Force’s staff. It is
critical that the Air Force have the best posssible
civilians in the senior logistics positions for the Air
Force to meet these growing management challenges.

Many people, some from within the Air Force, have

criticized DOD and the Air PForce logistics and logisticlans.
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As stated in Chapter I, a conmon complaint is that there are
not enough military or civilian logisticians that really
understand the overall logistics system well enough to
properly manage it. Some officials say the Air Force has
too many specialists and not enough generalists to optimize
the overall logistics system (24:4; 15:10)>. Many officlals
feel the problem is caused by the career paths and
development that are avajilable to the civilian and military
logisticians (24:4). Adequate backgrounds of experience and
education would be only one side of what is needed to have
the best possible logisticians. The people must also
possess the right characteristics and qualities to
assimilate education and use their experience to perform the
needed tasks.

This research was intended to develop a model of what
the essential qualities, characteristics, and background
should be for the successful senior civillan logistician.
Prior research under AFIT sponsorship had developed such a
model for senior military logisticians. The civilian model
was to be developed through six phases. The first phase
was a review of pertinent literature on logistics,
logisticlans, successful managecr and career development
programs, and problems in these areas. The second phase was
to 23certain the applicabillity of the AFIT military model to
senior civilian logisticians employing interviews with

senior logistician experts. The next phase, if needed after
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the second phase, was to use more interviews to determine
basic concepts of education, experience, and traits for the
senior civilian logisticians. The fourth phase was to seek
final concensus on those concepts and issues through a
Delphi questionnaire. Those results would be used to define
the senior civilian model in the fifth phase. In phase six
the components of the new model! would be weighted by sending
the model and one more questionnaire to a different sampling
of logisticians and averaging the returned prioritizations.

The time required to develop the interview schedules,
arrange and complete the interviews, and process the
interview results for phases two and three did not allow
sufficient time to complete further phases in the research.
Therefore, the products of this effort are the results of
the two sets of interviews and a draft Delphl questionnaire
which can be used in follow-on research.

The research objectives and questions stated in Chapter
I form a reasonable framework to review the results of the
interviews. The next two sections of this chapter will
address the results in terms of those research oblectives
and questions. Those sections will be followed by the
introduction of the draft Delphi questionnaire (Appendix J).
The chapter will close with a summary and recommendations.

1

Research Obiectives
This research had three objectives. (1) Identify the

qualities, characteristics, and background required of the
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professional senior clivilian logistician. (2) Develop a
model to reflect the findings. (3> Determine weights for
the components of the mode! to make it useable as a
measuring device.

These objectives will be addressed briefly. More
detalls will be discussed when the research gquestions are

addressed.

Objective 1. The qualities, characteristics, and
background required of the senior civilian logistician were
tentatively identified. The Delphi duesélonnaire may add
some elements to those identified in this research. The
Delphi results could also determine that some elements
supported through the interviews are not essential. This
objective will be speclifically addressed by the second and
third research questions. Detailed findings will be

presented under each of those questions.

Objective 2. A civilian model could not be developed
due to the constraints of limited research time. The
researcher has ideas of what the model should be at this
stage of the research, but these can be only tentative
without the consensus support of the Delphi questionnaire.
These ideas are In terms of changes to the the AFIT Model
for mi!itary senlor logisticians. They will be stated
during reviews éf findings while addressing the research

questions.
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Qblective 3. Weights for the model components could
not be determined becagseAthe civilian model was not
developed. There were strong indications that the
weightings will be different than those of the military
model. A few aspects of indicated importance will be

presented as the fifth research question is addressed.

Research Questions

The following questions were proposed to meet the
research objectives:

1. Can a model for senior military logisticians be
used for their civilian counterparts?

2. What should be the special characteristics and
qualities of civilian senior logisticlans, if any?

- 3. What should be th* education and experience of
senlor civilian logisticians?

4. Are there any significant differences between the
responsibilities and necessary qualifications of civilian
senior logisticians and their military counterparts?

S. What aspects of the civilian model are considered
most important for evaluating logisticians and guiding
career development of future civilian logisticlans? _

Discussions with officials outside AFIT and the thesis
advisor during development of the first interview schedule
introduced two other factors for consideration. Most ;enlor
civilian logisticians are in deputy positions, working for a

military director or commander. There could be two
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different perceptions, one by the civilians and the other by
the mllltary._of.the clv;lian responsibilities and»bf the
characteristics and background best suited for meeting those
responsibilities. An official also suggested that there
might be value in keeping separate accounts of responses to
this research to see if there were any differences between
the military and civilian responses. Therefore, the number
of interviewees planned for the first set of interviews
shown in Table 1 was increased to twelve, half to be from
each respondent group. The number of subjects for the
second set of interviews was reduced from the earlier twenty
to thirty to twelve. This manipulation of sample size was
deemed necessary to keep the combined effort for both
interviews reasonable and al)low more practical comparisons
between results of the two interview sets. The reader is
referred to Table 2 for the quantities and partitioning of
experts for both sets of interviews. The consultants’
suggestions were adopted as the following additional
research question:

6. Are there any significant differences in how senior
military and senior civillan logisticians perceive the
responsibilities and required qualities and background of
senior civilian logisticians?

These six questions will be answered based on the

cesults of the two sets of interviews.
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Applicability of a Military Mode] to Civilians. The
AFIT Model for senior military logisticlans was found to be
applicable to senior civilian logisticians at the level of
the eight categories. The details of the responses
supporting this conclusion are contained in Table 18 and in
Appendix C. In the first interview the participants were
asked if a general military model should be applicable to
civilians. The "yes" response was selected by ten of the
twelve participants.

The participants were next asked whether three certain
categories of a military model would apply to civilians.
The three categories specified were the three model
dimensions in the AFIT Model: experience, education and
training, and professional attributes. The twelve
respondents unanimously supported appllcablfity. and ten of
the twelve felt the three categories would be just as
applicable to civilians as to military.

Next the interviewees were asked, category by category,
lf each of eight model categories would be applicable to
civillans, and if each category would be equally applicable.
The respondents were not told that these eight categories
were the eight categories of the AFIT Military Model. Each
of the eight categories was judged applicable by a consensus
of at least ten to two or better. Six of the eight
categories also met the stringent consensus criteria

establ ished for the first set of interviews for equal
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applicability to civilians. Professional Military Education
(PME) received a consensus of ten to two that PME would not

be equally applicable. Technical competence responses were

evenly splitvconcernlng equal applicability.

Finally, participants were asked if subdivisions of the
eight categories would be applicable, and equally
applicable, to civilians. As can be seen in Tables 15 and
16, eight of th eleven responding officlals indicated "yes"
for applicability. Six of those eight selected "no" for
equal applicability of subdivisions. One respondent said
the applicablility of subdivisons would depend on what the
subdivisions were. Another stated command and combat
positions would not apply to clvilians. Both points were
valid. Since the participants were not given any
subdivision titles, they had to be answering in general
terms. Although the consensus indicates many subdivisions
should be applicable to civilians, there may very well be
subdivisions of the military model that cannot apply to
civilians.

Responses to several questions in the second lnterview
schedule, summarized in Table 50, were consistent with the
applicability of the eight categories. Several comments in
both sets of interviews indicated unequal applicability of
subdivisions of a few categories. Four respondents said
lower level PME schools were less applicable to civilians,

as shown in Table 10. Majorities of seven to five, although
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non-consensus, supported differences in background and need
for technical competence between milltary and civilians.
These responses were consistent with the need for different
subdivisions in some categories

Any decisions about subdivisions for the categories of

the civilian model should be made after the Delphl phase.

Special Characterjistics and Qualities. Participants in

the sécond set of interviews unanimously confirmed there are
identifiable qualities and characteristics that distinguish
successful civilian logisticians from unsuccessful ones.
This is consistent with the unanimous support for
appllcablllty and equal applicability of a model category
for personal qualitles and characteristics indicated in the
first interview set.

Determination of which qualities are essentlial is
incomplete. Four examples were given in the question on
qualities in the first interview. Several additional
qualitlies were suggested by participants in that phase.
These qualities were all included, along with all the
qualities listed in the AFIT Model, in the reference
information sent to all participants in the second
interview. A question in the second set of interviews asked
respondents to select the important qualities from that
list. The results are summarized in Table 31, with more
details in Appendix H. The next question asked these
respondents to suggest additional qualities. The top twelve
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qualities selected from the list and all ten additlional

suggestions are listed here.

Top Twelve Qualities Ten "New® Qualities
Integrity Perserverance
Manager Wisdom
Leader Team Player
Communicator Empathy
Visionary/Forward Looking Handle Grievances
Multidisciplined Mobility
Initiative Sense of Humor
Dedicated Does Complete Staff Work
) Common Sense Knows Scheddling
Planning Ability Has Objectives

Can "Get Things Done"
Problem Solving/System Viewpoint

Four respondents in the second lnfervlews commented
that several of the qualities listed were really learned
skills or were only needed for some jobs. This separation
seemed reasonable enough to explore during the Dﬁlphl phase.
The researcher suggests the following list be targeted for a
possible separate category called "General Skills" under the
professional attributes dimension. The items recommended to

be moved to that new category are |isted here:

Knows Federal Budgeting Handles Grlevances
Computer Literate Does Complete Staff Work
Job Knowledge Knows Schedul ing
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Planning Ability Analytical Techniques

Problem Solving/System Viewpolint

The term "mobility" was deliberately included in the
four examples in the'qualities question in the first set of
interviews to see if it would draw comments. The last six
comments in Table 14 addressed mobility. Three participants
indicated the application of mobility should be different
for civilians than for military. Another commented that
mobility was a part of "the job," a condition of each
position rather than being a professional attribute.
Mobility was deliberately left off the list of attributes in
the second set of interviews to see if it would get
"re~-nominated" and because there were several other
questions addressing mobility. As the list above shows, one
respondent did suggest moblllty as a quality. Another
question asked if mobility history should be considered a
quality or part of experience. The results are listed in
Table 36. Seven of twelve respondents selected experience.
Four said mobility was both a quality and experience. No
respondent selected mobility as only a quality. Therefore,
mobility or mobility attitude should be explored as a
quality in the Delphi phase.

Education and Experjence. Much information was

gathered on each of these two aspects of logisticians’

background. They have been presented separately.




Egugg;ign. Responses in both sets of interviews
indicate the senior civilian logistician should have a
masters degree. However, this is not as clear a sltuatl;n
as for the military logistician. In the first set of
interviews, eleven of twelve responded that a model category
of "advanced degree" applied, and applled equally, to
civilians. One of those respondents pointed out that no
degree s required for logistics jobs (researcher’s note:
engineering job series not included). Therefore, the second
interview schedule asked first if a senior civilian
logistician should have a bachelors degree, even though it
is not required. The response was unanimous that he should.
A subsequent question about an advanced degree received a
"yes" consensus of nlné to three.

The lack of a.degree requlrement-for civilian
logisticians is different than for their military
counterpart since a bachelors degree has been a
commissioning requlremeht for many years. As a result, one
of the categories, named "Advanced Degree" in Capt Zavada’s
weighted APFIT Model, must be modified for civilians. The
name of the category in Capt Overbey’s version of the AFIT
Model before weighting was "Academic Education®’. This
category title would allow category elements of “Bachelors

Degree” and "Advanced Degree" and would be more applicable

to a civitian model.




The responses contained in Tables 20 and 22 indicate a
civilian logistician should have the first degree as a GS-11
and get the advanced degree by the GM-14 point. Appendix G
includes the actual responses that yielded those average
grade levels. The subject matter for these degrees was not
addressed in either interview set. Three comments provided
in the second set of interviews were inconclusive on this
subject. This matter should be addressed in the Delphli

phase.

Experjence. The senior élvlllan logistician
should have experience as both a manager and a supervisor at
several levels and over a large operation in terms of people
supervised and resources managed. He or she should have had
at least one staff Jjob, preferrably at AFLC or AFSC
Headquarters or the Peﬁtagon. His or her experience should
-be broad enough to include two logistics disciplines and two
or three logistics functional areas. These statements are
based primarily on the responses to the second set of
interviews. '

The interviewees were asked what leadership,
management, and supervisory experience the senior civillan
should have. Eight respondents indicated he or she must
know how to manage people and provided various combinations
of levels and breadth of this experience. In response to
the next question, about what staff experiences the senior

clivillans should have, all twelve interviewees indicated
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some amount or level. Five suggested AFLC or AFSC
Headquarters.

The participants were asked how many logistics
disciplines should be included in the senlor civillian
logistician’s experience. The average of the responses was
2.2 disciplines. The interviewees were similarly asked in
how many functional areas should this ideal civilian have
technical competence. The average response was 2.4 areas.
Several comments made in respcnding to other questions on
career development, technical competence, and general
additional comments supported the idea that the broadened

logistician was better prepared for senior level positions.

Indications were clear that there are differences in the
responslblllties of the senior civilian and military
logistician. Several marginal indications also supported
differences in qualifications for these two types of senior
logisticians..

The first question in the first set of interviews asked
lf there are reponsibility differences. The response was
‘yes" by eleven to one. Seven of these respondents cited
the normal military director and civilian deputy
relationship, and two noted that the military are held
aqcountable. Six mentioned the combat and user experience

and perspect!ve as dlfferences.
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The second question in the first set of interviews
asked whether there should be differences in the essential
background and characteristics of civilian and milijtary
senior logisticians. Respondents favored “yes" by a seven
to five margin. The same question was repeated in the
second set of interviews and the overall response was the
same. In both cases there were some comments that seemed to
answer as though the question asked "are there differences*
instead of "should there be differences."

Stronger support for background differences came from
responses to other questions. A ten to two consensus said
PME was not equally applicable to civilians. A seven to
five margin agreed that the traditional view of military
bringing a broader background and a user perspective to
senior logistician positions and civillians bringing
fuﬁctlonal knowledge and continuity to those positions
should continue to be valid in the future. Eleven of the
twelve respondents suggested the scnior clvillians should
have more technical competence than their military
counterparts. Several comments throughout the interviews
mentioned the need or advantage of the "boss -~ deputy" pair
complementing each other in skills and background to form a
more complete team.

Other comments added to the feeling of differences.
There are positions held by the military that civilians

cannot legally occupy. Command experience, common for
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officers but rare for civillans, changes the perspective of
senior logisticians. Thus, officers usually bring a
different viewpoint to logistics positions. Officers and
civilians have two different career structures, and these
cannot be changed quickly, even if they should be.

Another area of difference is mobility. This is a
matter of little choice for the senior officers. Several
interviewees commented that traditionally the civilian has
shown very little geographic mobility, and probably not
enough functional mobility. In the last several years,
severa) organizational changes and career broadening
programs that have encouraged functional and geographic
mobility for civilians. Many civilians have taken advantage
of these opportunities for quick advancement. Most
interview participants, both civillans and officers, favored
the broader experience and perspective civilians gain
through mobility. However, several cautions or *should
nots" were voiced by officers and civilians. Two of these
concerns were that too much mobility of senior logisticians
would destroy the top level corporate memory and that moving
indiscriminately would not provide the best development and

motivation for senlor civillians.

Important Aspects of the Civilian Model. This area
cannot really be addressed until the model is developed and

weighted. It appears at this point in the research that the

career broadening of multidisciplined, multifunctioned,
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experienced managers and supervisors ls important. Several
personal qualities were selected by at least half of the
respondents. Academic education through at least the
bachelors degree also appear important. The Delphi survey
and the model weighting should probably support these
estimates, but they must be completed to find out.

Differences of Opinion Between Officers and Civilians.
For the most part these officer and civilian interviewees
responded similarly, but they did differ on several |ssues.
With the small sample size of six of each group>for each set
of interviews, the differences may reflect true disagreement
between civilians and offlicers, or may be due to the nature
of that particular sample.

g;ggg;ggng_nlggg;gnggg. Within the seven to five

margin favorlng differences in the first set of interviews,
four of six civilians said there should not be differences,
while five of six officers said there should. The comments
in Table 4 show two of the civillans caveated their *no* |
responses and that the officers seemed to dwell more on what
"is* than "should be." This question was repeated in the
second interviews, with the same overall result, four of
these six civilians now said that there should be
differences, and these six officers were evenly split.
These separate tallies are shown in Table 52, along with a
combined response tally. These apparent respondent

differences do not seem to be significant, since a switch of
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the two caveated civilian responses would have made the
combined tallies the same for officers and civilians and
because of the "is - should" ambiguity.

Technical Competence. In the first set of
interviews all twelve respondents said that the AFIT Model
category of technical competence was applicable to senior
civillans. However, five of the six civilians said this
category should be equally applicable to civilians, while a
like ratio of officers said exactly the opposite. This
consensus does seém consistent with the same respondents
four to two position favoring no background differences.
This civilian group may have been more idealistic than the
other officer and civilian interview groups.

In the second set of interviews, all six of the
- civilians and all of the five officers who voiced an opinion
indicated civilians should have more technical competence
than officers. However, the two groups differed on how the
additional competence should be applied. Four of five
civillans felt senior civilian logisticians should be
competent in more functional areas. Three of four officers
sajd civillians should have more depth of competence in one
area than the military. One officer and one civillian said
both "more" and "deeper." Several officers seemed to want
civillans to have better knowledge of the overall logistics
system and deeper understanding of their functional area

than they themselves had. They seemed to apply this desire
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in selecting the “deeper in one aréa' choice instead of the
*more area® choice. The civilians seemed to emphasize the
logistics system by selecting the "more areas" choice. The
civilian consensus was the opposite of the civilian
consensus in the first interview..

Civilians and military apparently differed in the
number of functional areas in which the senior civilian
should have competence (Table S1). The average of the
civilian responses was 2.8 areas while the average of the
officer responses was 2.0. A review of Appendix G shows
that one civilian and one officer each responded "two or
three." For overall balancing, one was credited with a
"two" and one with a “three." Partly based on the tone of
the comments, but mostly arbitrarily, the civilian was
credited with the "three." Had thls been reversed, the
averages would have been 2.6 for clivillans -and 2.2 for
officers. This is an example of the problems associated
with attempted statistical analyses of small sample sizes.

The standard deviations were calculated for the civilian

responses and the military responses. With the small sample

sizes, the deviations were large enough that the 0.8

difference was not significant. Not only did the deviations

extend past each other, the deviation of the 2.0 average was

wider than the difference from the 2.8 average. The higher
average for civilians was consistent with their response

favoring competence in more functional areas.
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The significance of these differences between civilian
and military responses on the breadth of civilian technical
competence appears questionable.

Professional Military Education (PME). An
interesting difference between milltary and civilian
responses was exhibited jn the area of PME. The twelve
responses were equally divided between PME being "very,"
"moderately," and "slightly" important for civilians. This
can been seen in Table SO0 and in the first three rows of
Table 23. The six civillans responded with three for
"very," two for "moderately," and one for "slightly"
important. The officers’ tally was symetrically opposite
with one for “"very," two for “moderately," and three for
"slightly" important. The tone of some of the comments
seems to indicate some of these officers feel it is more-
important for all officers to participate in PME than for
any significant number of civilians to participate. This
tone was consistent with some strong officer comments about
technical competence, background differences, and |
traditional splits of responsibilities. For example, one
individual stated that "blue suiters: would handle combat
and PME was to "re-blue" the military.

*lLogisticlan® Job Series. The question about a
g-neral logictician job series elicited an even split of the
twelve responses. In an apparent dichotomy, five of six

civilians favored such a job series, while a like proportion
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of officers did not. However, five civilians felt the Air
Force already had a logisticlian job series in GS/GM 346,
Logistics Management Specialist. None of the officers
mentioned this job series. The researcher’s impression
during some of those interviews was that those officers
didn’t know about the job series. Civilian job series may
be one of the areas the officers are not often concerned
with, as they each let their civilian deputies handle the
civilian detaijls.

This question about a logistician job series followed
one which asked if every job series should offer development
up into the SES ranks. The response to that was an eleven
to one "no," with the officers responding a unanimous "no."
The logistician Job series question may have seemed like the
same question repeated, especially to those who may not be
frequently involved with civilian job series. Without
additional information, this split between civilian and
military responses cannot be discounted or accepted as

gsignificant.

Deiphl Questionnaire

The Delphi questionnaire will be the key instrument to
elicit the consensus ne¢cessary to develop the descriptive
model of the senior civilian logistician. It should address
each factor that the two sets of interviews have found to b:
important and any factor whose importance was not

determined, or whose effect was not clear. One possible
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exception would be for those factors whose importance and
effect were clearly established iIn the interviews.

The first set of interviews clearly supported the
applicabllity of the AFIT Model of the senior military
logistician to senior civilian logisticians, down to the
category level, and with different weightings possible.
This applicability also established the applicability of the
questions used by Captains Overbey and Zavada in gathering
inputs for the model. Several of the questions from
Overbey’s interview schedule were used in the second set of
interviews in this research. Many of the questions in his
Delphi questionnaire will be appropriate in the Delphi phase
of this research.

Appendix J is the draft Delphi questionnaire
recommended for the next step of this effort. Every
question in Capt Overbey’s questionnaire was reviewed for
inclusion in this draft instrument. Several were not
applicable because they addressed issues such as command
positions and experience. Others, such as having a
bachelors degree, were felt to have been clearly determined
in the interviews. Additional questions were developed to
address other topics not resolved during the intecrviews.
The topics in the questionnaire are: Academic Education,
PME, Experience, Technical Competence, Career Development,

Mobllity, and Qualities and Characteristics.
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" Ircreasing attention has been focused on how the
Department of Defense and‘tho Alr Porce manage their
resources to support their miesion of deterring war through
strength and being abie to win var 1f It strikes.
Logistics, the aspects Of”auppot’"tlnq all operations that
constitute the miseion just stated, use over half of those
resources. The senior logisticians Mt be the best leaders
and managers pogﬁlbl_o to stretch the resources to weet the
mission needs. Several officlals have clalmed that both
civilian and mlllt'arv‘ senior léjls—t‘lélmi«’u a group have
shortcomings in managing the logistice system. Sufficient
data do not exist to define vhat the senlor civillan
logisticlan should be llke, or to guide the dmnlwt of
more éipabl”e successors, ‘of even to be suro the shortcomings
are real. | o oo e

The intent of this research was to develop a
descriptive model of the essentlal qudllti'is, |
characteristics, and background of the senlor civilian
loglst!clah’. Once the vari'_oui‘uﬁents of tmi giode | were
weighted, the m; could be used to evaluate exidting

logisticians. This normative model was to have been
developed through six phases susmarized as: |iterature

review, Interviews on appllcabllity of & mllitary model to
civilians, Intervievs on basi¢c concepts for clvillans, a

Deibhl survey, model definition, and mode! weighting. Time
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limitions truncated the effort after the second set of
intervlews. The products of this research were the results
of two aeis of Interviews and a draft quéstlonnalre for the
Delphl survey.

This research laid important foundations for developing
the normative model for senlor civilian logisticians. The
areas needing the most additional research were identified.
The specific results gained through this research ére
summar ized below.

A descriptive model of the ideal senior military
logisticlan, and particularly the AFIT Model of the
essential qualities, characteristics, and background of the
person, can be applied to senior civillian logisticians. The
AFIT Model can be applied to the level of its eight
categories and many of the subordinate elements of those
categories should also apply. The model for senior
civillans, when completed, will probably have different
weights for the components and may have some different
elements or categories, but the clvillan model will quite
likely be very similar to the AFIT Military Model.

The special characteristics and qualities of the
successful senjor civillan logistician need more
verification in follow-on research. The nine leading
candidates at the completion of this research are, in
descending order: integrity, manager, leader, communicator,

vislonary/forward looking, multlfunctional/multidisciplined,
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initiative, dedicated, and common sense. These qualities
were selected by at least half of the officlals interviewed.

The educational background of the senior civilian
logisticlan should be a bachelors and a masters degree. No
degree is presently required in most logistics job series.
There were comments that nelther degree should be a firm
requirement but the consensus was that both degrees are
highly advisable.

The experience background of the senior civilian
logistician should be varied across two or more logistics
disciplines and at least two logistics functional areas.
The senior civilian should have extensive management and
supervisocy experience at several levels of grade and
organization echelons, -including, at some point, managing
people and'expens;ve resources. Functional and geographic
mobllity are recognized as an excellent method to broaden
the experience base of senior civilians. There should be
some practical limits in the requirements for mobility.
There are several career development plans and opportunities
available which appear beneficlal to the Air Force and the
employees. The Logistics Civilian Career Enhancement
Program (LCCEP) is the best known of these programs. "The
aspiring logistician should actively plan ahd pursue his or
her development.

Senior military and civillan logisticians have

different responsibilities. These dlfferences are most
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apparent in the ramifications of the very prevalent military
director and civilian deputy relationship. The military
also have command, combat, and operational responsibilities
not given to the civilians. A consistent majority of
- respondents felt that there should also be differences in
the background of the civilian and military logisticians.
The military logistician will bring the operations and use
perspective to the position. The senior civilian should
complement the military officer with greater technical
competence. corporate memory, énd continuity. The relative
importance of different aspects of a model for senior
civilian logisticians will be determined through definition
and weight of the model. Until that effort is compléted,
the previous parts of this summary are a good approximation
of this meortanf aspect. ‘

There were several differences in the group opinions of
the civilians and officers interviewed. These differences
were in the appropriateness of background differences of
military and civilians, the application of greater civilian
technical competence across function areas or in the area
employed, the importance of PME for civilians, and the
benefits of a logistician job ser{es. None ;f these
di fferences were extreme, nor did they appear to be
significant.

The areas where civilian and military opinion differed

need further resolution before the civillian model can be
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defined. Each of the topics in the draft Delphi
questionnaire needs more information to support development

of the model for senior civilian logisticians.

Recommendations

Many good comments and ideas are brought to the
attention of a researcher during an effort like this
research. Some are heard only once and others are more
common. Several are supported by a majority of opinions or
other evidence; many are not. Those ideas and thoughts that
stand above the rest are recommended for further attention.

1. Development of a normative model for the essential
qualities, characteristics and background of a senior
civillian logistician should be completed. A review of this
research and the efforts that developed and weighted the
AFIT Model for the senior military logistician should be the
first step. The Delphi survey should be the second step.
The draft Delphi questionnaire produced by this research is
avajlable for refinement or use.

2. The definition of the model for senior civilians
should be sufficiently open through the Deliphi survey and
its assessment that the model! can be different from the AFIT
Military Model as the research so directs. In that vein, a
category named academic education should be considered for
the education and training dimension, and a category named
general skilis should be considered for the professional

attributes dimension.
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3. The Air Force should continue and extend programs,
such as LCCEP and ALC civilian broadening programs, which
identify exceptional logistics employees and groom them for
greater responsibilities. The programs should allow for
periodic entry and exit, based on performance, so the best
development opportunities are avajilable to the best
candidates, even as employees’ abilities and attitudes
change. These programs should be neither a long term

assurance of reaching GM-15S or SES rank, nor a barrier to

good personnel getting good jobs.




Appendix A: Pretest Interview Schedule
CIVILIAN - MILITARY INTERVIEW SCHEDULE

Respondent Date of Interview

Time of Interview
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Interview Checkl ist

(1> Introduce myself: I am Don Nancarrow, a civilian in
the AFALC at WPAFB. Right now I am in the GradlLog Program
at AFIT/LS for LTFT training. My thesis is to develop a
normative model, a categorized description, of the essential
qualities, background, and characteristics of senior
civilian logisticians. I may very well never be in that
group but defining the model is important,

(2) Explain purpose of the research: Interest and opinions
continue about the adequacy of Air Force senior
logisticlians, both military and civilians. My research can
help define what senior civilian logisticians should be.

(3) Explain purpose of interview: Differences, or lack
thereof, between civilian and military senior logisticlans
will determine much of the course of the research.

(4) Explain importance of respondents’ participation: The
expert Jjudgment of senior logisticians, like you, familiar

with the roles of both civilian and military logisticians,

is necessary to determine 1f there are differences.

(S5) Request responsiveness, explain non-attribution: There
are no right or wrong answers for my questions. I need your
open and honest opinions to accurately determine this issue.
Your responses will be merged with many others for an
overall picture. You will pot be tied to your responses in
the thesis. I do plan to list all interviews in my
bibliography. Do you agree for this interview?

(6) Explain format and term "senior logistician*: I am
considering senior logisticians to be Senior Executive
Service (SES) and GM/GS-15 and higher civilians and.colonels
and general officers. I will ask 36 questions in eight
groups. 18 questions will be quick YES-NO type, followed by
one or more comment type questions. I will note your
responses and | may read my notes back to be sure 1
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accurately captured your intent. 1 estimate this interview
will take about 45 minutes more.
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TOPIC 1 RESPONSIBILITIES

Are there differences in the responsibilities and duties of
civilian and military logisticians at the senior levels?
YES

NO NO RESPONSE

Why, or why not?
EXPLANATION

1f so, what are they?
EXPLANATION

If sc, are they significant?
EXPLANATION
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TOPIC 2 BACKGROUND

Should there be any differences in the essential background
and characteristics of clvilian and miljtary senior
logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

1f so, what are they?
EXPLANATION

1f so, are they significant?
EXPLANATION

161




TOPIC 3 GENERAL MILITARY MODEL APPLICABILITY

Should a normative model for the gualities, background, and
characteristics of senior military logisticians be
applicable, in general, for senior civilian logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

TOPIC 4 MODEL TOP CATEGORIES APPLICABILITY

If a military model! had three top categories of experience,
education and training, and professjonal attributes, would
these categories be applicable to senior civilian
logisticians? '

YES NO NO RESPONSE

Would each these categories be as applicable to civilians as
to mllit;ry?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION
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TOPIC S MODEL CATEGORIES APPLICABILITY

I would like to address the applicability of eight, more
detailed, prospective model categories.

Should a category of "Logistics Assignments,” assignments in
one or more logistics functions, including contracting, be
applicable, or equally applicable, to senior civillan
logisticians?

YES NO NO RESPONSE

Why, or why not?

EXPLANATION

Should a category of "Advanced Positions," managerial or
command assignments in, or not in, logistics functions, be
applicable, or equally appllcable. to senior civilian
logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION
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Should a category of "Advanced Degree(s)" be applicable, or
equally applicable, to senior civilian logisticians?

YES NO NC RESPONSE

Why, or why not?

EXPLANATION

Should a category of "Professional Continulng Education
(PCE>* be applicable, or equally applicable, to senior
civilian logisticians?

YES NO NO RESPONSE

Why, or why not?

EXPLANATION

Should a category of "Professional Military Education (PME)>"
be applicable, or equally applicable, to senior civilian-
logisticians?

YES NO NO RESPONSE

Why, or why not?

EXPLANATION
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Should a category of "Professional Involvement," in
conferences or organizations like SOLE, be applicable, or
equally applicable, to senior civilian logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

Should a category of "Technical Competence" be applicable,
or equally applicable, to senior civilian logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

Should a category of "Personal Qualities and
Characteristics," such as leadership or flexibility be
applicable, or equally applicable, to senior civilian
logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION
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TOPIC 6 MODEL LOWER CATEGORIES APPLICABILITY

Would subdivisions of the above eight categories of a model
for senior military logisticians be likily to be applicable,
or equally applicable, to senior civilian logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

TOPIC 7 ADDITIONAL COMMENTS

Do you have any other thoughts on the topic of comparability
of senior military and civilian logisticians?
YES

NO NO RESPONSE

If so, what are they?

EXPLANATION
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TOPIC 8 CONTINUING PARTICIPATION

Would you be interested in participating in one or more
later phases of this research?

YES NO NO RESPONSE

Would you care to provide me with names of other experts you
feel would be good contributors to this research?

YES NO NO RESPONSE

Would you like to receive an executive summary of this
research?

YES NO NO RESPONSE
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Thank you very much for all your time, and thank you
especially for this valuable information.
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Appendix B: Ipterview Schedule
CIVILIAN - MILITARY INTERVIEW SCHEDULE

Respondent | Date of Interview

Office, Grade ' Time of Interview
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Interview Checklist

(1) Introduce myself and thesis: I am Don Nancarrow, a civilian in the
AFALC at WPAFB. Right now I am in the GradLog Program at AFIT/LS for
LTET training. My thesis is to develop a general, theoretical model, a
categorized description, of the essential qualities, background, and
characteristics of senior civilian logisticians. Please picture a sheet
of paper with some number of boxes, with whatever appropriate labels,
scattered around and all connected to the center. I am considering
senior logisticians to be Senior Executive Service (SES) and GM/GS-15
and higher civilians and colonels and general officers. I may very well
never be in that group but defining the model is important.

(2) Explain purpose of the research: There continues to be much
interest in developing better Alr Force senlor logisticians, both
military and civilians. My research can help define what senior
civilian logisticians should be.

(3) BExplain purpose of interview: Differences, or lack thereof,
between civilian and military senior logisticians will determine much of
the course of the research.

(4) Explain importance of respondents’ participation: The expert
Judgment of senior logisticians, like you, familliac with the roles of
both civilian and military logisticians, is necessary to determine if
there are differences.

(5) Request responsiveness, explain non-attribution: There are no
right or wrong answers for my questions. [ need your open and honest
opinions to accurately determine this Issue. Your responses will be
merged with many others for an overall picture. You will ngt be tied to
your responses in the thesis. I do plan to list all Intecviews in my
bibliography. Do you agree for this interview? (YESor NO

(6) BExplain format: I will ask 38 questions in nine groups. 19
questions will be quick YES-NC type, most of them foliowed by one or
more comment type questions. I will note your responses and I may read
my notes back to be sure I accurately captured your intent. Pretests
indicate this interview will take about 30 minutes more.
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TOPIC 1 RESPONSIBILITIES

Are there differences in the responsibilities and duties of
civilian and military logisticians at the senior levels?

YES NO NO RESPONSE

Why, or why not?

EXPLANATION

I1f so, what are they?

EXPLANATION

1f so, are they significant?

EXPLANATION




TOPIC 2 BACKGROUND
Should there be any differences in the essential background

and characteristics of civilian and military senior
logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

If so, what are they?
EXPLANATION

1f so, are they significant?
EXPLANATION
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TOPIC 3 GENERAL MILITARY MODEL APPLICABILITY

Without worrying right now about the names of any
categories, should a model for the qualities, background,
and characteristics of senior military logisticians be
applicable, in general, for senior clvilian logisticians?

YES NO NO RESPONSE

Why, or why not?
EXPLANATION

TOPIC 4 MODEL TOP CATEGORIES APPLICABILITY .

If a military model had three top categories of experience,
education and training, and professional attributes, would
these categories be applicable to senior civilian
logisticians?

YES

NO NO RESPONSE

Would each these categories be as applicable to civilians as
to military?

YES

NO 'NO RESPONSE

why, or why not?
EXPLANATION
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TOPIC S MODEL CATEGORIES APPLICABILITY

1 would like to next address the applicablility of eight,
more detaijled, prospective military model categories.

Should a category of "Logistics Assignments," assignments in
one or more logistics functions, be applicable, or equally
applicable, to senior civilian logisticlans?

YESCapply> YES(=)_____ NOC(=)>____ NOCapply)_____

Why, or why not?
EXPLANATION

Should a category for “"Advanced Positions®' or "Types of
Positions," such as staff positions or director/commander/-
manager assignments, be applicable, or equally applicable,
to senior civillan logisticlans?

YESCapply) YESC=)_____ NOC=)___ NOCapply)____

Why, or why not?
EXPLANATION




Should a category of "Advanced Degree(s)" be appllcable, or
equally applicable, to senior civilian logisticians?

YESCapply)> YES(=)_____ NO(=)___ NOCapply>__

Why, or why not?

EXPLANATION

"Should a category of "Professional Military Education (PME)>"
be applicable, or equally applicable, to senior civilian
logisticians?

YESCapply> YESC(=)_____ NOC(=)_____ NOCapply>_____

Why, or why not?

EXPLANATION

Should a category of 'Professlonal.Contlnulng Education
(PCE)," like AFIT short courses, be applicable, or equally
applicable, to senior civilian logisticlians?

YESCapply) YES(=)____ NO(=)___ NOCapply)___

Why, or why not? .
EXPLANATION
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Should a category of "Professional Involvement," in
conferences or organizations like SOLE, be applicable, or
" equally applicable, to senior civilian logisticians?

YESCapply)> YESC¢=)_____ NO(=)_____ NOCapply>

Why, or why not?
EXPLANATION

Should a category of “Technical Competence* be applicable,
or equally applicable, to senior civilian logisticians?

YESCapply> YESC=)____ NO(=)____ NOCapply>

Why, or why not?
EXPLANATION

Should a category of "Personal GQualities and
Characteristics,” such as leadership, initiative, mobility,
integrity, etc., be applicable, or equally applicable, to
senjor civilian logisticians?

YESCapply) YES(=)___ NO(=)_ NOCapply)

Why, or why not?
EXPLANATION
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TOPIC 6 MODEL LOWER CATEGORIES APPLICABILITY

Would subdivisions of the above eight categories of a model
for senior military logisticians be likely to be applicable,
or equally applicable, to senior civilian logisticlians?

YESCapply)>

YESC=>____  NO(=)_____  NOCapply>______
Why, or why not?
EXPLANATION

TOPIC 7 ADDITIONAL COMMENTS

Do you have any other thoughts on the topic of comparability
of senior millitary and civilian logisticians?

YES NO NO RESPONSE

If so, what are they?

EXPLANATION
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TOPIC 8 ADDITIONAL CATEGORIES OR ATTRIBUTES

Do you recommend any other model categories or personal
characteristics elements for a model for senior civilian
logisticians?

NO

YES NO RESPONSE

I1f so, what are they?

EXPLANATION

TOPIC 9 CONTINUING PARTICIPATION

Would you be interested in participating in one or more
later phases of this research? \
NO RESPONSE

YES NO

Can you provide me any names of other experts you feel would
be good contributors to this research?
NO RESPONSE

YES NO

Would you like to receive an executive summary of this
research?

YES NO NO RESPONSE

L B B A B R N IR BN 2 B B B B BE BN B A BE BN BN 2N SN BN IR BN B BE BN AN U I I Y I BB AE BRI B IR S IR B R B R A IR I B B BN )

S & & 0 0 0 & 0 9 0 00 OO 0O S 0O PO OO OOE S EENNO OO N E ST 0N eSO

Thank you very much for all your time, and thank you
especially for this valuable information.
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Appendix D. Pretest Concepts Interview Schedule

TO:

FACE-TO-FACE
FOR INTERVIEW
TELEPHONE

With AFIT STUDENT DON NANCARROW

SCHEDULED FOR: ,
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INTRODUCTION AND REFERENCE INFORMATION
FOR
THESES INTERVIEWS ON CONCEPTS

1. 1 am Don Nancarrow, a civilian in the AFALC at WPAFB. Right
now.I am in Long Term Full Time (LTFT) training in the Graduate
Logistics Program at AFIT/LS.

2. There continues to be much interest in developing better Air
Force senior logisticlans, both military and civilians. My thesis is to
develop a general, descriptive model of the essential qualities,
background, and characteristics of senior civilian logisticians. My
research can help define what senior civilian logisticians should be.

To picture this model, think of a sheet of paper with some number of
boxes, with whatever appropriate labels, scattered around and all
connected to the center.

3. This is the second set of interviews in my research. The first
gset of interviews and review of relevant literature have formed a basis
for the model, but have also identified several additional gquestions.
Analysis of this set of answers will be used to develop a final
questionnaire that will be used to construct the model.

4. The expert judgment of senior logisticlans, llke you, |s
necessary to form a strong foundation for the model and to determine the
thrust of the final set of questions. There are no right or wrong
answers for my questions. I am interested in your open and honest
opinions. Your responses will be merged with others to form an overall
picture. You will pot be identified with your responses in the thesis.
I do plan to list al] interviews in my bibliography, except for any
interviewee who desires to remain anonymous.

5. I will ask 60 questions in ten groups. Half of the questions
will be quick YES-NO or choice type, many of them followed by one or
more comment type questions. I will note your responses and I may read
my notes back to be sure I accurately captured your intent. Pretests
indicate this interview should take about 30 minutes more.

6. Several definitions are necessary to set the stage.

a. HNllitary Logistics: A full, integrated system of
processes which must be used to support the military operationn of an
organization, including combat. Although crecent logistics doctrine
changes suggest this inciudes all areas vhich support combat such as
hospital, food, and personne! services, logistics traditionally
encompasees the disciplines and functional areas |isted below.
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5. Legistice Dissiplinee: Najeor grewps of related logistics
astivition, cosh of vhich invelves uany of the logistice fumctiona!
aweas. The msin dissip!lines are:

Metail !l Whelesale
Aoguisition Cambat
Internat ienal '

¢. Lapiotion Punstiena! Acress: The differeat types of
astione and cupertise ncodid to coarry out the full spestoum of ailitary
lagiotics and ite dissiplines. The list is subject to Judgmeat and
varying caphanse. Per the purpesse of thie theesis, the folloving areas
are |nsludpd:

Swpoly Systen. [tem, or Pregran Naonagoment
Tranapertation Ingineecing

Maiatenanse legistics Planning

Prosuremeat

d. Legistician: An individua! vhose profession or specialty
I9 porferaing ene or mare of the prime nenagement functions (plamning,
arganisiag. courdinating. directing, and controlling) ia a logistics
dissipline or funstiensl ares or in rospensibie for easuring logistics
Preseanne are cunpieted in suppert of an orgenisation’s astivities.

o. Senier Leginticians: Civilians at GIVEB-18 and higher,
insluging Sonier Desoutive Sorvise (SB), and colencis and genecal
offlesre, sorving as legisticiane.

t. Qualitien: Traite or preperties thal druttibe un
individea! and holp distinguish hin or hor fram other individuals.

9. Queslition for swessss: Traite and properties possessed by
pOrenne canvidered suceeesfu! and fregueat!y Jjudpged to be reasoms for
that suesess. OQualitien fer susessestful logisticians suggested by
literature and thie ressareh insivge:

Nanager Intogrity

Leatr Dedicated

Intelligent Jab kaowiedge

™hinker Can *got things done’
Commnn i o8t er Creative

Wnitigissip! ineg Plexible

Initiative Commen oonee
Visienery/Torverd losking Canputer |iterate
Plasning ability Can oot along’

Mmaiytics) toshaigues Undorotands federal budget

Predbien-enivingrSystens viowpeint
7. | appresiate your help on this ressarch, thank you.




Respondent Date of Interview
Ottice, Orade Time of Interview
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PRELININARY QUESTIONS

a. Sir, did you receive the introductocy reference sheet | sent?
(If not, read it all or reschedule the interviev.)

b. Did you have a chance to read it?
(If not, suggest he read it now.)

c. Do you have any questions about the reference information?

d. Sir, I think it might be useful later on if you keep the second
page handy aduring the interview.

HHHHHHHHHHHHHHHHHHHHHAHHHHHHHHHHHHHHHHHHHHHHHEHEHHHHHHHHHEHHHHEHHHEHHH

TOPIC 1: ACADEMIC EDUCATION

Higher education is not presently required for many civilian job
series prevalent in Air Porce logistics functional areas.

. a. Should a senioc civilian logistician have a bachelors degree?

Yes N NO OPINION ____
wiY?




b. Are there any civilian grade levels at vhich possesssing this
degree is particularly beneficial?

YES ___ LEVEL(S) N __

c. Should a senior civilian logistician have an advanced degree?
Yes NO NO OPINION ______
WHY?

d. Are there any civillan grade levels at which poesessing this
degree is particularly beneficial?

YES ___ LEVEL(S) NO ___

TOPIC 2: PROPESSIONAL MILITARY EDUCATION (PME)

Several seniocr officials believe that PME is appropriate for the
background of senior civilian logiticians. Several reasons have been
suggested. (1) Senior civilians should appreciate the implications and
requirements of war and since they must wock and communicate with senior
military logisticians they should have some common education. (2) It is
_important for logistics organizations and their civilian leadership to
understand the operational requirements they are supporting. This
understanding could be enhanced by resident participation in PME at all
levels, but resident PME opportunities are limited for civilians. (3)
Bach PME leve! has a distinct emphasis that could benefit our career
civilians. Squadron Officer’s School (S0S) teaches leadership along
with problem solving and communication, Intermediate Service Schools
(1S98) emphasize staff work, and Senior Service Schools (SSS) stress :
strategy and policy. As you may suspect, not all senior officials agree
with the above statements.

a. How important is PME to the professional development of a
senior civilian logistician?
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b. Which of the following points along a one to five scale best
summarizes vour opinion about senior civilian logisticians completing
PNE?

i 2 S 4 S
DEPINITELY NICE, IF NOT A SHOULD M
NoT HANDY FACTOR ENROLL RONT
COMMENTS

TOPIC 3: EXPERIENCE BY POSITION

*Command® opportunities are extremely rare for civilians and
*director® civilians are the exception. This scarcity applies both to
experience civilians can gain and to positions they care to strive and
prepare for. Office chief positions (division, branch, section, group)
vary relative to number of letters in the office symbol, number of
subocdinates supervised, and dollar value of responsibility as one
changes command levels (USAP, MAJCOM, ALC) or commands (AFLC, AFSC).

2. What leadership, management, and supervisory experi- ence
should a senior civilian logistician be expected to have?

b. What staff experiences should a senior civilian logistician be
expected to have?

c. Should the above managerial/leadership, supervisory, or staff
experiences for the senior civilian logistician be in a logistics
discipline or functional area?

Yes NO NO OPINION ____
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d. In how many logistice disciplines should the senior civilian
logistician have experience? You might want to refer to the first list,
near the top, on the reference sheet.

OE_ T™MO_ TEE__ OB __
wHY?

TOPIC 4: TECHNICAL COMNPETENCE
~ Several senlor logistics offlcials feel senior logisticlans, both
civilian and military, should have some degree of technical competence
in logistics.

a. What does techanica) competence mean to you?

b. Please define technical competence as it relates to logistics
and the logistics functional areas |isted near the middle of the
indroductory reference sheet.

c. In how many functional areas should the senioc civillan
logistician be technically competent?

ONE___ ™VO___ THREE ___ POUR___ FIVE___
Why?
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T0PIC 8: GQUALITIES AND CHARACTERISTICS
Regsarch has suggested there may be ldentifiable qualities and
characteristics vhich distinguish successful civilian logisticlans from
unsuocessful ones.
a. Do you agree with this premise?

n N0 NO OPINION ____

b. Please refer to the list of prospective qualities near the
bottom of the reference sheet. Which qualities or characteristics do
you think are celevant/isportant for successful senior civilian
logisticlanes? (no limit)

Manager ___ Integrity

Leader ____ Dedicated ___

Intelligent ___ Job knowledge ____

Thinker ___ Can ‘get things done® ___
Communicator ___ Creative ___
Multidisciplined ___ Mexible ___

Initiative ___ Common sense ____
Visionary ___ Computer |iterate ___
Planning ability ____ Can “get along® ___
Analytical techniques ___ Understands federal budget
Problem-solving/Systems viewpoint ___ —_

c. Do you recommend any other personal qualities for a model for
senior civilian logisticlans?

YES NO MO OPINION _______
1f s0, what are they?
COMMENTS
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d. Nobility is mandatory for military personnel but is more
optional for civillans. Should a senior civillian’s history on mobility
be a factor in selection for and performance of senior logisticlan
duties?

Yes NO NO OPINION _____
WHY?

e. Should a senior civilian’s mobillty history be considered a
personal quality or part of his/her experience?

QUALITY __ EXPERIENCE _ NO OPINION ____
WHY?

f. Should a senior civilian’s present attitude toward moving be a
factor in selection for and performance of senlor logistician duties?

Yes NO NO OPINION ___
WHY?

TOPIC 6: CAREER DEVELOPMENT AND BROADENING

The military logistics disciplines and functional aceas listed in
the introductory reference sheet cut across each other in matrix style.
Some civilian job series align with the functional areas while others
cut across functional areas and disciplines. Some Jjob series continue
up to the GS/GN-15 and Seniocr Executive Service (SES) ranks while others
stop at lower grades.
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a. Should every logistics job series offer ful